
 
 
 
 
 

 
 
 

AIRPORT COMMISSION MEETING NOTICE 
 

The Ashland City/County JFK Memorial Airport Commission will meet at 4:30 PM on 
July 24, 2025 at the JFK Memorial Airport.   

 
Agenda Items: 
 
  1. Roll Call 
  
  a. Commission Members: Lloyd Orensten, John Coffey, Carol Ortman, Blake Ellefson, 

Richard Huber 
  2. Approval of Minutes 
  
  a. Approve Minutes from the June 26, 2025 Airport Commission Meeting 
  3. Citizen Participation Period 
  
  4. Commission Items 
  
  a. Continue Discussion Regarding Airport Security Measures 
  b. Review of 2020-2024 Airport Finances 
  c. Discussion and Review of Airport Fees 
  d. Continue Discussion Regarding Flight School Fuel Discount 
  e. Update of Runway 02/20 Rehabilitation Project and Lot Survey Status 
  5. Airport Manager’s Report 
  
  6. Approval of Bills 
  
  a. Approve Bill Payment Statement Dated July 24, 2025 
  7. Set Next Meeting Date 
  
  8. Adjournment 
  
 
 
It is possible that a quorum of members of other governmental bodies of the municipality may be in attendance at the above stated meeting 
to gather information or speak about a subject, over which they have decision-making responsibility.  Any governmental body at the above 
stated meeting will take no action other than the governmental body specifically referred to above in this notice. The City of Ashland does not 
discriminate on the basis of sex, race, creed, color, national origin, sexual orientation, age or disability in employment or provision of services, 
programs or activities.  NOTE:   Upon reasonable notice, the City of Ashland will accommodate the needs of disabled individuals through 
auxiliary aids or services.  For additional information or to request this service, contact Ashland City Hall at (715) 682-7071. 
 

John f Kennedy Memorial airport
50511 state highway 112 · Ashland, WI 54806-4406 · 715.682.7070

A Joint Commission between Ashland County and the City of Ashland
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AIRPORT COMMISSION MEETING MINUTES: Thursday, June 26, 2025 

  1. Roll Call 
 
 
    PRESENT:  Orensten, Coffey, Ellefson (by phone) 

 
ABSENT: Ortman, Huber (Excused) 
 
ALSO PRESENT: Airport Manager - Derek Hall, George Busey (Ashland County 
Board Member) 

  2. Approval of Minutes 
 
 
    

 

  a. Review and Approve Minutes from May 22, 2025 Airport Commission Meeting  
    Motion to approve: Coffey 

Second: Ellefson 
Vote (Voice): Passed unanimously (3-0) 

  3. Citizen Participation Period 
 
 
    George Busey - Requesting input to the County Planning Committee for their 

strategic planning. 
  4. Commission Items 
 
 
    

 

  a. Discussion and Approval of Airport Manager Salary and Performance Review  
    Discussion was had regarding Derek Hall's performance. 

Coffey- John has been working at the airport nearly every day and has been very 
impressed by Derek. He said the communication has been great and the grounds 
look great. If he has any concerns about the airport, Derek responds to it 
immediately. 
Orensten - Lloyd has been very impressed with Derek's communication as well. He 
also added that Derek's responsiveness to on-call situations has been excellent. 
Ellefson - Derek has navigated the issues that have come up at the airport well, 
and the coordination with the projects at the airport have been effectively 
managed by Derek. 
 
Orensten also noted that when Derek was hired, the commission expected to be 
giving him a raise based on completion of training and growth of knowledge which 
he feels Derek has met those expectations. 

  b. Discussion and Approval of Airport Manager Pay Increase  
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    Motion to approve the increase in salary based on performance: Ellefson 

Second: Coffey 
Vote (Voice): Passes unanimously (3-0) 

  c. Discussion of Airport Security Measures  
    Hall referenced the previous incident with a homeless individual sleeping in the 

terminal. He also reported a vehicle's license plates were stolen from the airport's 
parking lots. Hall brought up the incidents at the Department Head meeting at the 
City, and the Ashland Fire Chief said there may be a camera or two available that 
could be given to the airport from the Fire Department's recent upgrade, Lt. 
Blakeman from AFD is coordinating getting the cameras to the airport. Hall also 
reported that he is looking further into the combination key locks to help secure 
the terminals. 
 
The FAA is upgrading their ground communication systems to be fiber-optic 
communications, and Hall said there is a potential for the airport to be able to get 
in on that upgrade to get high-speed internet at the terminal. 
 
Hall said he would look more into the camera system and what it will take to get 
that up and running. Ellefson feels doors need to be the top priority. 

  d. Update of Runway 02/20 Rehabilitation Project Status  
    Hall reports that the project is progressing rapidly. All the asphalt on the taxiways 

and runway has been removed, along with the lights. The rain has delayed the 
project a little bit. The start of the work on the intersection will start on July 14th 
or 15th and that will close both runways for 5-7 days. The ramp will remain open 
to helicopters.  

  5. Airport Manager’s Report 
 
 
    A Flight School, recently established at the JFK Airport, is requesting an agreement 

for a fuel discount. Hall is recommending a discount of 50 cents while fueling the 
plane for the flight school. Coffey raised the concern of it being fair and open up 
for abuse. Ellefson questioned the ethics of supporting a for-profit business getting 
a subsidy to either boost profits or lessen losses, and how that would look to 
residents of Ashland and Ashland County. 
 
A gentleman would like to rent the airport hangar on a monthly basis. Hall 
reported the state average for that type of hangar is $250, the Commission thinks 
$250 is fair, but they feel Hall can negotiate with this individual. 
 
Two hangars are in the works of being sold. Hall asked the Commission if there is 
interest in buying them. The Commission did not feel there was interest in 
purchasing them, but Hall should investigate if there could be a use for them. 
 
Weights and Measures completed their inspection of the fuel pumps and storages. 
They were satisfied. 
 
Hall has began collecting the ramp fees, with no resistance regarding the fees. 
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  6. Approval of Bills 
 
 
    

 

  a. Approve Bill Statement Dated June 26, 2025  
    Motion to approve bills as put forth: Ellefson 

Second: Coffey 
Vote (Voice): Passes unanimously (3-0) 

  7. Set Next Meeting Date 
 
 
    July 24th at 4:30 PM at the JFK Memorial Airport Terminal. 
  8. Adjournment 
 
 
    Motion to adjourn: Coffey 

Second: Ellefson 
Vote (Voice): Passes Unanimously (3-0) 
 
 
Submitted by Kevin Haas, Deputy Clerk, City of Ashland 
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Wisconsin Airports Rates and Charges Survey: 2024 

6 | P a g e  

Medium general aviation airports

47 of 48 medium GA airports responded to the 2024 Airport Rates and Charges Survey. The following 
table provides the average rates and charges reported by these airports. Trend information is also 
provided in comparison to 2024 data. 

100LL Available at 100% of Responding Medium GA Airports 

100LL Price on 12/31/2024 $5.26 5%

Gallons of 100LL Sold 21,500 

Jet A  Available at 74% of Responding Medium GA Airports 

Jet A Price on 12/31/2024 $4.77 10%

Gallons of Jet A Sold 45,000 -

Landing fees Charged at 15% of Responding Medium GA Airports 

Tie down fees  Charged at 32% of Responding Medium GA Airports 
Daily Tie-Down Rate for a Cessna 172 $9  

Monthly Tie-Down Rate for a Cessna 172 $62 33% 

Daily Tie-Down Rate for a Beechcraft King Air $42 17% 

Daily Tie-Down Rate for a Hawker 800 $72  

Rented T-hangars  Available at 51% of Responding Medium GA Airports 

Non-Heated, T-Hangar Monthly for a Cessna 172 $176 11% 

Heated, T-Hangar Monthly for a Cessna 172 $256 20% 

Community hangars Available at of 45% of Responding Medium GA Airports 

Non-Heated, Community Hangar Daily Rate for a Cessna 172 $35 13% 

Non-Heated, Community Hangar Monthly Rate for a Cessna 172 $233 3% 

Heated, Community Hangar Daily Rate for a Cessna 172 $61  

Heated, Community Hangar Monthly Rate for a Cessna 172 $697 127%

Ground leases Available at 99% of Responding Medium GA Airports 

Private Hangar Rate $0.11 per ft²  

Corporate Hangar Rate $0.16 per ft²  

Commercial Hangar Rate $0.37 per ft² 32% 

Financial self-sustainability 79% of Responding Medium GA Airports Required Local Subsidy 

Local Tax Levy Subsidy $101,000 14% 
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City of Ashland               Date:    July 24, 2025         
State of Wisconsin 
 

Airport Bill Payment 
 
 

(PROPER DOCUMENTATION MUST BE ATTACHED) 

PURCHASE 
ORDER NO QUANTITY DESCRIPTION AMOUNT  

395-0000397516 1 State of WI (Engineering Services) 932 96 
1304 1 Blakeman Plumbing (Well Service) 124 89 

SRVCE0130860 1 O’Day Equip (100LL Tank Test) 767 40 
4416748 4002 Gal 

Jet A 
Titan Aviation Fuel (Jet A for Resale) 10528 49 

25103 6 Dan’s Repair (Blades for Woods Mower) 1131 40 
15920159 31.09 Gal 

Gasoline 
Midland (Gas for Pickup Truck and 
Airport Equipment) 

106 00 

CRO41739 1 #2 Septic (Holding Tank Pump Out) 150 00 
     
     
     
     
     
     
     
     

 
 
                                                                                                     Total   $13,741.14 
Approved by: 
 
 
______________________________                    ______________________________ 
 
 
______________________________                    ______________________________ 
 
 
______________________________                           
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