THE CITY OF

WISCONSIN ’k/

Take notice that the City of Ashland Committee of the Whole will meet
immediately following the adjournment of the City Council Meeting
in the City Hall Council Chambers, 601 Main Street W. Ashland, WI,

to consider and act upon the following agenda.

Ashland Committee of the Whole Meeting
Tuesday, June 10, 2025 - 6:00 PM
601 Main Street W. Ashland WI 54806

7o attend the meeting from your computer, tablet or smartphone:
https://global.gotomeeting.com/join/500263957
Or dial in using your phone. United States (Toll Free): 1-877-309-2073 Access Code: 500-263-957
Please contact the Clerk's office if you require accommodations to attend the meeting.

Tuesday, June 10, 2025 Ashland Committee of the Whole Meeting Agenda

1. Roll Call

2. Approval of Agenda

3. Council President's Report

4. ITEMS FOR DISCUSSION AND POSSIBLE ACTION:

A. Allow the Ashland Department to Apply for Wisconsin Department of Natural Resources
(WDNR) Forest Fire Protection (FFP) Grant (Fire Department)

B. Allow the Ashland Fire Department to Apply for a Leary Foundation Grant (Fire
Department)

C. Contract with Wisconsin Hazardous Materials Response System Services from the
Northwest Wisconsin Hazardous Materials Taskforce (Fire Department)

D. Allow the Ashland Fire/EMS Department to Submit an Application and Accept a Duluth
Superior Area Community Foundation Grant for Paramedic School Tuition (Fire/EMS
Department)

E. Review the Draft City of Ashland Comprehensive Outdoor Recreation Plan 2025-
2030 (Public Works)

F. Chapter 507 (1691) Operation Of All-Terrain Vehicles (ATVs) And Utility-Terrain Vehicles
(UTVs) (Police Department)

G. Review and Discussion of the Progress of the City Administrator's Goals (Mayor)

5. Items for Future Discussion
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6. Adjournment

The City of Ashland does not discriminate on the basis of sex, race, creed, color, national origin,
sexual orfentation, age or disability in employment or provision of services, programs or activities.

Upon reasonable notice, the City of Ashland will accommodate the needs of disabled individuals or
individuals with limited English proficiency through auxiliary aids or services. For additional
information or to request this service, contact the City Clerk’s Office at 715-682-7071 (not a TDD
telephone number) or FAX: 715-682-7048.
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Ref: 2025-138 COMMITTEE AGENDA:
4.A. (6/10/2025)

SUBJECT: Allow the Ashland Department to Apply for Wisconsin Department of
Natural Resources (WDNR) Forest Fire Protection (FFP) Grant (Fire

Department)
RECOMMENDATION: Fire Chief Recommends Approval
DEPARTMENT OF ORIGIN: Fire Department
CLEARANCES: Administration

EXHIBITS:

COMPLIANCE WITH STRATEGIC SAFE, HEALTHY AND SECURE
PLAN: COMMUNITY

SUMMARY STATEMENT:

The Ashland Fire Department (AFD) is requesting approval to submit a Wisconsin Department
of Natural Resources (WI DNR) Forest Fire Protection Grant (FFP) application.

AFD maintains strike team capabilities for wildland firefighting with the WI DNR. In 2024,
AFD responded to five wildland fires in our 328 square mile service area. AFD also has a
current Memorandum of Understanding (MOU) with the WI DNR for wildland firefighting
response. This MOU gives us preference points in the application process. The grant request is
for $5758.30 for Class A firefighting foam concentrate, safety glasses, and certified wildland
firefighting coats and pants. If awarded the grant, the FFP grant will pay up to 50% of those
costs. A maximum of $700 will be awarded for each set of wildland firefighting gear.

AFD is awarded this grant annually, and matching funds will be taken out of the fire

department's budgeted capital funds. The Fire Chief recommends approval of this grant
application.
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Ref: 2025-139 COMMITTEE AGENDA:
4.B. (6/10/2025)

SUBJECT: Allow the Ashland Fire Department to Apply for a Leary Foundation
Grant (Fire Department)

RECOMMENDATION: The Fire Chief Recommends Approval
DEPARTMENT OF ORIGIN: Fire Department

CLEARANCES: Administration

EXHIBITS:

COMPLIANCE WITH STRATEGIC Safe, Healthy and Secure Community
PLAN:

SUMMARY STATEMENT:

The Fire Chief is requesting permission to apply for a Leary Foundation Grant.

The Leary Firefighters Foundation was established in 2000 by actor Denis Leary in response to a
tragic fire in Worcester, Massachusetts that claimed the lives of his cousin, a childhood friend,
and four other brave firefighters. The application is simple and only requests information about
how we would utilize a grant award. If selected to continue in the grant process, more extensive
information will be requested.

The Fire Department intends to apply for forcible entry training props for firefighting and rescue
activities. No matching funds are required.

Page 4 of 182



Ref: 2025-140 COMMITTEE AGENDA:
4.C. (6/10/2025)

SUBJECT: Contract with Wisconsin Hazardous Materials Response System Services
from the Northwest Wisconsin Hazardous Materials Taskforce (Fire

Department)
RECOMMENDATION: Advance to Council for formal approval
DEPARTMENT OF ORIGIN: Fire Department
CLEARANCES:
EXHIBITS: 1. Contract for Wisconsin Hazardous Materials

Response System Services July 1, 2025 -
June 30, 2027

COMPLIANCE WITH STRATEGIC Safe, Healthy and Secure Community
PLAN:

SUMMARY STATEMENT:

The City has collaborated for numerous years with the State of Wisconsin Division of
Emergency Management in providing hazardous materials response services in the region
surrounding Chequamegon Bay. This includes Bayfield, Ashland, Iron, and Price counties that
are served directly by the Ashland Fire Department for regional Haz-Mat responses that local
jurisdictions are not able to handle by themselves.

The City has been under contract with the State of Wisconsin, Department of Military Affairs,
Division of Emergency Management since 2013. This contract term begins on July 1, 2025 and
extends through June 30, 2027. This contract incorporates the Ashland Fire Department into the
Northwest Wisconsin Hazardous Materials Taskforce and teams up Superior Fire and Ashland
Fire in responding to Type II hazardous materials events in the Northwest corner of the state.
Currently, the City receives 33% of the allotted $94,515.56 each year for participating in this
role. The same contract is used throughout the state for all Type I, Type II, and Type III teams.
Billing and reimbursement for activated teams has been streamlined and payments are now
received within weeks of the event.

The Ashland City Council has approved this contract every two years since 2013. The Ashland

Fire Department has been a member of the state-wide Haz-Mat teams since the formation of the
teams in the late 1990's. Staff is asking for Council's continued support and approval.

Page 5 of 182



Page 6 of 182



CONTRACT FOR
WISCONSIN HAZARDOUS MATERIALS
RESPONSE SYSTEM SERVICES

JULY 1, 2025, THROUGH JUNE 30, 2027
Between

STATE OF WISCONSIN
DEPARTMENT OF MILITARY AFFAIRS
DIVISION OF EMERGENCY MANAGEMENT

And

CITY OF EAU CLAIRE, WISCONSIN
CITY OF CHIPPEWA FALLS, WISCONSIN
CITY OF SUPERIOR, WISCONSIN
CITY OF ASHLAND, WISCONSIN
CITY OF RICE LAKE, WISCONSIN
CITY OF MENOMONIE, WISCONSIN

NORTHWEST
WISCONSIN HAZARDOUS MATERIALS TASKFORCE

AR
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1.0

11

1.2

13

14

2.0

CONTRACT FOR WISCONSIN HAZARDOUS MATERIALS
RESPONSE SYSTEM SERVICES

General Contract Information

Parties: This contract is between the State of Wisconsin, Department of Military
Affairs, Division of Emergency Management on the one hand and the City of Eau
Claire, the City of Chippewa Falls, the City of Superior, the City of Ashland, the City
of Rice Lake, and the City of Menomonie, also collectively referred to as the
Northwest Wisconsin Hazardous Materials Taskforce on the other for the provision
of Wisconsin Hazardous Materials Response System services as described herein
and authorized under 1991 Wisconsin Act 104, as codified in Wis. Stat. § 323.70 of

the Wisconsin Statutes and as further amended.
Recitals:

WHEREAS to protect life and property against the dangers of emergencies
involving Level A releases, the Division may assign and make available for use in
any county, city, village, or town a hazardous materials response system.

WHEREAS the Division desires to enter into this Agreement to establish Contractor
as part of the Wisconsin Hazardous Materials Response System, and Contractor
desires to be so designated and to enter into this Agreement.

HOWEVER, the parties expressly recognize and attest by this Agreement that
neither party intends to create or assume fiduciary or other responsibilities to
provide for the containment, cleanup, repair, restoration, and investigation of the
environment (air, land, and water) in a hazardous materials incident, which named
responsibilities are and shall remain the sole obligations of the Wisconsin
Department of Natural Resources under Wis. Stat. 8§ 292.11 and 323.60(4).

Contract Term: This Agreement runs for two years, commencing July 1, 2025, and
ending on June 30, 2027.

Quarterly Basis: Certain actions are to be taken on a quarterly basis. For the
purposes of this Agreement, the quarters are as follows:

First quarter: July 1 through September 30
Second quarter: October 1 through December 31
Third quarter: January 1 through March 31
Fourth quarter: April 1 through June 30

Definitions: The following definitions are used throughout this Agreement:
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Agreement means this Contract, together with the Exhibits. Exhibits include the
following:

Exhibit A Standard Terms and Conditions (Request for Bids/Proposals)
DOA-3054 Form

Exhibit B Northwest Wisconsin Hazardous Materials Taskforce Budget

Exhibit C Map of Wisconsin Hazardous Materials Response System

Exhibit D Certificate of Protection in Lieu of an Insurance Policy, as
applicable.

State means the State of Wisconsin.
Department means the State of Wisconsin Department of Military Affairs.
Division means the Division of Emergency Management.

Contractor means the City of Eau Claire, the City of Chippewa Falls, the City of
Superior, the City of Ashland, the City of Rice Lake, and the City of Menomonie,
also collectively referred to as the Northwest Wisconsin Hazardous Materials
Taskforce, by which hazardous materials response service or services to Level A
releases will be performed under this Agreement.

Emergency means a situation that affects or presents an imminent risk to public
health, safety and/or the environment.

Wisconsin Hazardous Materials Taskforce means one of four (4) Taskforces
located throughout the State and comprised of Type I, Type Il, and Type Il
hazardous materials teams.

Incident means any actual or imminent threat of release, rupture, fire, or accident
that results or has the potential to result in the loss or escape of a hazardous
material into the environment.

Level A Release means a release that meets the specifications under Wis. Stat. 8
323.02(11) of the Wisconsin Statutes.

Type | Hazardous Materials Team includes all Type Il and Type Ill Level A release
response capabilities, plus the self-sufficient ability to make entry to and the
capability to respond to Weapons of Mass Destruction (WMD) and Chemical,
Biological, Radiological, Nuclear, and Explosive (CBRNE) incidents.

Type Il Hazardous Materials Team includes all Type Il Level A release response
capabilities plus the analysis of unknown substances and the capability to make
entry to an unknown substance response with the proper number of personnel.
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3.0

3.1

Type Ill Hazardous Materials Team includes response capabilities to all known
chemicals and fuels plus the ability to perform mitigation operations and the
capability to make entry for Level A releases and known substances with the proper
number of personnel.

Wisconsin _Hazardous Materials Response System means the four (4) tiered
hazardous materials taskforces comprised of fire departments chosen by the
Division to provide Level A hazardous materials response that meets the standards
under 29 CFR 1910.120 and/or 29 CFR 1910.134(f), NFPA 472 and 1582, IS 700,
ICS 100, 200, 300 and 400, and Wisconsin Firefighter 1.

Statement of Work

Services to be provided by Contractor: During the term of this Agreement, the
Contractor agrees to provide hazardous materials response system services to
Level A releases through the use of designated Type I, Type II, and Type III
Hazardous Materials Teams making up four (4) Taskforce areas throughout the
State of Wisconsin as described in Exhibit C, attached hereto and incorporated by
reference herein. This Agreement does not include response to Type IV incidents
which are locally defined and handled by the authority having jurisdiction.

Contractor's response activities under this Agreement shall be limited to emergency
operations relating to hazardous materials incidents, reporting and documentation
of activities arising from hazardous materials releases/incidents which threaten life,
property and/or the environment. Contractor shall not provide under this Agreement
any services with respect to the sampling, testing, analysis, treatment, removal,
remediation, recovery, packaging, monitoring, transportation, movement of
hazardous materials, cleanup, storage and disposal of hazardous materials except
as these may be reasonably necessary and incidental to preventing a release or
threat of release of a hazardous material or in stabilizing the emergency response
incident, as determined by the Contractor.

Contractor shall establish safety perimeters at or near sites and vessels. Contractor
shall not be required to locate underground utilities, ensure appropriate traffic
control services, conduct hydrological investigations and analysis, or provide
testing, removal, and disposal of underground storage tanks at or near the
emergency response incident to which the Contractor is dispatched.

The Division and Contractor make no representations to third parties with regard to
the ultimate outcome of the services to be provided under this Agreement, but
Contractor shall respond to the best of its abilities, subject to the terms of this
Agreement.
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3.2

3.3

3.4

3.5

3.6

3.7

Performance Conditions: Contractor acknowledges that prior to undertaking any
emergency response activity under this Agreement, Contractor shall receive written
approval from the Division to proceed with response activities. A Contractor that
has previously been providing services under a regional hazardous materials
response system agreement with the Division is considered to have received
written approval to proceed with response activities. Division approval shall be
conditioned upon the Contractor demonstrating to the Division that its employees,
equipment and vehicles meet or exceed applicable regulatory requirements.

Personnel: Contractor shall provide an adequate number of trained, medically
monitored, competent, and supervised personnel as established by the Division
and as is reasonably necessary to operate within the safety levels of the Wisconsin
Hazardous Materials Response System. Contractor shall meet the standards under
29 CFR 1910.120 and/or 29 CFR 1910.134(f), NFPA 471, 472 and 1582, IS 700,
ICS 100, 200, 300 and 400, and Wisconsin Firefighter 1 certification.

Vehicles and Equipment: Contractor shall limit its activities to that which can be
safely accomplished within the technical limitations of the available vehicles and
equipment. Contractor may use equipment and vehicles provided by the Division
for Contractor's local use, except as follows. Contractor agrees that in the event of
multiple responses, said equipment that is already not committed to a prior
response shall be used on a priority basis to respond to a hazardous materials
release. Contractor shall provide the Division with a current listing of its equipment
assets including the manufacturer, date of purchase, and calibration requirements
within 30 days after this Agreement is fully executed and annually thereafter.

Vehicles and Equipment Use Limitations: This Agreement in no way limits the
Contractor from responding with Division-provided vehicles, equipment, and
supplies under local authority, mutual aid agreements, or other contracts under
local authority.

Response Procedures and Limitations: Contractor recognizes that its obligations
under this Agreement are paramount to the State of Wisconsin. Contractor agrees
that if local fire response obligations in Contractor's own jurisdiction create limits or
unavailable resources, Contractor will seek aid from local jurisdictions to assist in
local fire response obligations in Contractor's own jurisdiction.

Contractor's obligation to provide services hereunder shall arise, with respect to
specific response actions, upon receipt of an emergency response request
pursuant to mutually approved Standard Operating Guidelines provided in
Subsection 3.8. These guidelines will be maintained in a mutual aid support system
that will be used to assess readiness.

Right of Refusal: If, on occasion, a response under this Agreement would
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temporarily place a verifiable undue burden on the Contractor because Contractor's
resources are otherwise inadequate or unavailable and mutual aid is unavailable for
a hazardous materials response within the State, then, if notice has been provided
to the Division, the Contractor may decline a request for hazardous materials
response system services.

3.8 Standard Operating Guidelines: Contractor and Division agree that hazardous
materials response system operations will be conducted in accordance with
Wisconsin Hazardous Materials Response System Operations Plan, and "Call Out
Procedure" that will be mutually approved by the parties to this Agreement.

3.9 Mutual Aid Box Alarm System (MABAS): Contractor is highly encouraged to
participate in the MABAS-WI program. At a minimum and absent MABAS-WI
participation, Contractor will be qualified and credentialed under all NIMS standards
for hazardous materials.

3.10 Standardized Equipment Reports: In order to prepare, plan, and respond to the
dangers of emergencies involving Level A releases, the Division shall require
standardized equipment purchases and inventory for the Wisconsin Hazardous
Materials Response System. Contractor shall update, on an annual basis, the
Standardized Equipment Report that provides a current inventory of all hazardous
materials equipment assets including but not limited to the manufacturer, date of
purchase, and calibration requirements. The Contractor will input equipment
inventory on the Division's secure ImageTrend Elite  website,
https://wisconsinfire.imagetrendelite.com/elite/organizationwisconsinfire/ or
equivalent. The annual Equipment Inventory shall be updated after January 1, or
when new equipment is added during the calendar year. Failure to submit timely
Equipment Inventory may result in the withholding of quarterly Annual Allocation
payments provided for under this Agreement.

3.11 Operating Expenditure Reports: In order to prepare, plan, and respond to the
dangers of emergencies involving Level A releases, the Division shall collect
standardized operating expenditure information from Contractor including but not
limited to wages and stipend costs. Contractor shall provide the Division, on a
guarterly basis, with an Operating Expenditure Report that provides a current listing
of its hazardous materials team’s operating expenditures on an electronic
spreadsheet developed by the Division. The Division will input Contractor's
operating expenditures on the Division’s secure WebEOC website located at
wi.webeocasp.com, or equivalent. The quarterly Operating Expenditure Reports
shall be provided to the Division no later than thirty (30) days after the end of each
guarter. Failure to submit timely Operating Expenditure Reports may result in the
withholding of quarterly payments under this Agreement until such report is
received.
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3.12 Hazardous Materials Incident Reporting: To prepare, plan, and respond to the
dangers of emergencies involving Level A releases, the Division shall collect
accurate, actual, and standardized hazardous materials assist and response data.
Further, Contractor shall report all hazardous materials incidents (local/county or
State) on the Division’s secure ImageTrend Elite  website,
https://wisconsinfire.imagetrendelite.com/elite/organizationwisconsinfire/ or
equivalent. The Hazardous Materials Incident Report shall be completed and
submitted no later than five (5) business days after the end of the incident. Failure
to submit timely Hazardous Materials Incident Reports may result in the withholding
of quarterly payments under this Agreement until such report is submitted.

3.13 Wisconsin Hazardous Materials Response System Member Rosters: Under
Subsection 5.11, members of the Wisconsin Hazardous Materials Response
System are considered state employees for worker's compensation purposes. It is
paramount that the Division has a current listing of all members in order to ensure
coverage. Contractor shall provide the Division, on a quarterly basis, with a current
listing of its members on an electronic spreadsheet developed by the Division.
Failure to submit timely member rosters may result in the withholding of quarterly
payments under this Agreement.

4.0 Advisory Committee

4.1 There are currently four agreements establishing separate Wisconsin hazardous
materials taskforces. Section 4 of each such agreement authorizes the creation of a
committee that will advise the Division on matters relating to the exercise of the
Division’s discretion.

4.2  The committee shall be advisory only.

4.3 Committee membership shall be made up of two representatives from each type of
team (Type 1, Type 2 and Type 3) and one at-large representative.

4.4  Membership may be drawn from any of the contractors of any of the four
taskforces.

45 The members of the advisory committee shall be appointed by the Board of
Directors of the Wisconsin State Fire Chiefs Association.

5.0 Contractor Annual Allocation, Reimbursement, and Grants
There are two types of Contractor funding under this Agreement: (1) Annual
Allocation based on the Type I, Type Il or Type lll Level A release capabilities

provided by Contractor and (2) Team Response Costs. Each of these is discussed
below.
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5.1 Annual Allocation and Quarterly Payments: As provided under Wis. Stat. §
323.70(2) of the Wisconsin Statutes, Contractor will be subsidized annually for each
fiscal year, commencing on 7/1/2025 and ending on June 30, 2027 under this
Agreement for its approved annual allocation as described in "Exhibit B", attached,
and incorporated by reference. The payments shall be made to Contractor on a
quarterly basis, with the first payment to be made at the end of the first quarter, if all
required quarterly reports have been submitted for the quarter at issue and if the
Agreement has not been terminated or canceled with respect to the Contractor. If
the Agreement has been terminated or canceled with respect to the Contractor prior
to the end of the Agreement, payment of annual allocations will be made pursuant
to Section 8.8. Funding amounts will be based by Type I, Type II, and Type llI
Hazardous Materials Team designation. The Annual Allocation is intended to cover
direct and indirect costs necessary to ensure the proper number of trained
personnel per shift depending on the type of response, a stipend per response
system member as well as baseline, maintenance, and exit physicals for each
response system member. Quarterly Annual Allocation payments to Contractor
shall be made from the appropriation account under Wis. Stat. § 20.465(3)(dd) of
the Wisconsin Statutes.

5.1.1 Funds allocated under Subsection 5.1 of this Agreement shall supplement existing,
budgeted monies of the Contractor to provide the services specified herein and
may not be used to replace, decrease, or release for alternative purposes the
existing, budgeted monies of or provided to the Contractor.

Further, funds allocated under Subsection 5.1 of this Agreement shall not be used
by Contractor to supplement, offset, replace, decrease, or release any budgetary
obligations for other municipal departments not directly connected to this
Agreement.

5.2 Northwest Wisconsin Hazardous Materials Taskforce Response Costs and
Reimbursement:

5.2.1 Pursuant to Wis. Stat. 8§ 323.70(3) of the Wisconsin Statutes and as set forth in this
Section 5.2.1, Contractor shall be reimbursed for reasonable and necessary
response costs and expenses incurred in responding to an emergency involving a
Level A release or potential Level A release pursuant to this Agreement.

Taskforce response costs may include, but are not limited to:
(1) Reimbursement for use of Vehicle(s) and Apparatus: Contractor shall be

reimbursed for the approved use of its vehicles and equipment at FEMA-
established rates.
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(2) Personnel Expenses: Contractor's team response personnel expenses
which are approved and authorized under this Agreement are reimbursable
at the rates described as follows:

a) For full-time fire departments, at the actual cost of personnel
expenses.

b) For part-time and volunteer fire departments or team personnel, at
the average over-time hourly rates for the three geographically
nearest full-time fire departments.

Team response personnel expenses shall be billed to the nearest one-fourth
(1/4) hour work period. Personnel expenses may reflect replacement
personnel costs and indirect charges/costs for wage, fringe, death, and duty
disability retirement benefits.

(3) Emergency Expenses: Contractor's necessary and reasonable
emergency expenses related to services rendered under this Agreement are
reimbursable. All such expenses must be based on actual expenditures and
fully documented by the Contractor. The Division reserves the right to deny
any reimbursement of unjustifiable Contractor expenditures.

5.2.2 If the Division determines that an emergency requiring a response per this
Agreement existed, the Division will issue reimbursement for response costs to
Contractor within 60 days after receiving a complete application for reimbursement
from Contractor on a form prescribed by the Division, but only if the completed
application is received by the Division within 45 days after the conclusion of
deployment for a response under this Agreement.

5.3 Training Costs: In addition to the Annual Allocation, funding may be available to
Contractor through the Division’s training and equipment grants. Applications shall
be made via “E-Grants” and will be available to Contractor based upon established
criteria. The Division makes no representations that funding will be available to any
or all parties.

5.4  Duty Disability Premium Increases: The Division shall reimburse Contractor for
costs incurred by Contractor for any increase in contributions for duty disability
premiums as set forth in Wis. Stat. § 323.70(3m) for employees who received duty
disability benefits because of an injury incurred while performing duties as a
member of the Northwest Wisconsin Hazardous Materials Taskforce while
engaging in a response to a Level A emergency under this Agreement.

5.5 Standard Equipment Purchases and Cache: The Division intends to standardize
equipment purchases for the Wisconsin Hazardous Materials Response System.

10
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Contractor shall provide the Division with a current listing of its equipment assets
including the manufacturer, date of purchase, and calibration requirements. The
Division will develop a standardized equipment list including vendor information.

Contractor may make equipment purchase requests to the Division by submitting
an “E-Grants” request with supporting documentation. The Division makes no
representations that funding will be available to all parties.

The Division intends to develop and maintain an equipment cache. When
developed, Contractor may borrow specific equipment from the equipment cache in
the event of an equipment failure requiring repair of Contractor’s equipment.

5.6  Minimum Appropriation: The Division has requested in its State Fiscal Years
2025-2027 budget a sum to cover the annual allocation for those fiscal years as
described in "Exhibit B" to this Agreement. If at least that amount is appropriated,
then that amount shall be the minimum amount payable annually to response
teams, with any additional amounts that might be appropriated payable pro rata to
the response teams as part of the annual allocation. The minimum contract annual
allocation does not, however, include Contractor's response costs as specified in
Subsection 5.2 of this Agreement.

5.7 Full Payment and Release: The Division's reimbursement(s) shall be full payment
for work performed or services rendered and for all labor, materials, supplies,
equipment, and incidentals necessary to complete the work authorized under this
Agreement. Acceptance of payment by the Contractor shall operate as a release of
the Division of all claims by Contractor for reimbursement of its response costs.

5.8  Approval: Contractor, when acting under this Agreement, may not participate in an
emergency response to a Level A release without following the Division-approved
"Call Out Procedure.” Contractor agrees to make reasonable and good faith efforts
to minimize costs.

5.9 Retirement System Status and Tax Payments: Contractor and its employees are
not entitled under this Agreement to Division contribution to any retirement benefit
or other benefit offered by Contractor or the State. Contractor shall be responsible
for payment/withholding of any applicable federal, Social Security and State taxes.

5.10 Worker's Compensation: A member of the Northwest Wisconsin Hazardous
Materials Taskforce who is acting under the scope of this Agreement is an
employee of the State for purposes of worker's compensation under § 323.70(5) of
the Wisconsin Statutes. For all other purposes, the member remains Contractor’s
employee.

5.11 Payment of Contractor's Obligations: Contractor agrees to make payment

11
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promptly, as just, due, and payable to all persons furnishing services, equipment or
supplies to Contractor. If Contractor fails, neglects, or refuses to pay any such
claims as they become due and for which the Division may be held liable, the
proper officer(s) representing the Division, after ascertaining that the claims are
just, due and payable, may, but shall not be required to, pay the claim and charge
the amount of the payment against funds due to Contractor under this Agreement.
The payment of claims in this manner shall not relieve Contractor of any duty with
respect to any unpaid claims.

5.12 Dual Payment: Contractor shall not be compensated for work performed under this
Agreement by any state agency or person(s) responsible for causing a hazardous
materials emergency except as approved and authorized under this Agreement.

5.13 Taskforce Members: Members of the Northwest Wisconsin Hazardous Materials
Taskforce are firefighters and therefore are considered protective occupation
employees.

6.0 Liability and Indemnity

Nothing contained in this Agreement is intended to limit any immunities and rights
of any party available under Wis. Stat. 8§ 345.05, 893.80, 893.82 and 895.46 or
any other constitutional or statutory provision or common law. Such immunities and
rights are expressly reserved to the parties.

6.1  Scope: During operations authorized by this Agreement, Contractor employees
who are part of Contractor's emergency management program shall be agents of
the State and protected and defended against tort liability under Wis. Stat. §
323.41. For purposes of Wis. Stat. § 895.46(1), members of the Northwest
Wisconsin Hazardous Materials Taskforce shall, during authorized operations, be
considered agents of the State and the State will indemnify such employees as
required under Wis. Stat. 8 895.46(1). For purposes of this section, operations
means activities, including travel, directly related to a particular emergency
response involving a hazardous material response/incident by a hazardous
materials response system team. Operations also include specialized training
activities provided under this Agreement to the members of a hazardous materials
response system team.

6.2  Civil liability exemption; hazardous material and local emergency response
team: Under Wis. Stat. § 895.483(1), a Hazardous Materials Taskforce, a member
of such a Taskforce, and a local agency, as defined in Wis. Stat. 8 323.70(1)(b),
that contracts with the Division under Wis. Stat. § 323.70 are immune from civil
liability for acts or omissions related to carrying out responsibilities under this
Agreement.

12
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7.0

7.1

7.2

7.3

7.4

8.0

8.1

Insurance Provisions

General Liability Insurance: Contractor shall maintain, at its own expense, and
keep in effect during the term of this Agreement, commercial liability, bodily injury
and property damage insurance against any claim(s) which might occur in carrying
out this Agreement. Minimum coverage is one million ($1,000,000) liability for bodily
injury and property damage including products liability and completed operations.
The State reserves the right to require higher or lower limits where warranted.

If Contractor is self-insured or uninsured, a Certificate of Protection in Lieu of an
Insurance Policy shall be submitted to the Division certifying that Contractor is
protected by a Self-Funded Liability and Property Program or alternative funding
source(s), attached hereto as "Exhibit D".

Automobile Liability: Contractor shall obtain and keep in effect automobile liability
insurance for all owned, non-owned and hired vehicles that are used in carrying out
this Agreement. This coverage may be written in combination with the commercial
liability and property damage insurance mentioned in Subsection 7.1. Minimum
coverage shall be one million ($1,000.000) per occurrence combined single limit for
automobile liability and property damage. The State reserves the right to require
higher or lower limits where warranted.

If Contractor is self-insured or uninsured, a Certificate of Protection in Lieu of an
Insurance Policy shall be submitted to the Division certifying that Contractor is
protected by a Self-Funded Liability and Property Program, or alternative funding
source(s) attached hereto as "Exhibit D".

Notice of Cancellation or Change: Contractor agrees that there shall be no
cancellation, material change, exhaustion of aggregate limits or intent not to renew
insurance coverage without 30 days’ written notice to the Division.

Certificate(s) of Insurance: As evidence of the insurance coverage required by
this Agreement, Contractor shall provide to the Wisconsin Department of Military
Affairs’ General Counsel an insurance certificate indicating this coverage,
countersigned by an insurer licensed to do business in Wisconsin, covering the
period of the Agreement or, if self-insured or uninsured, a Certificate of Protection in
Lieu of Insurance Policy prior to commencement of this Agreement and annually
thereafter.

Standard Contract Terms, Conditions and Requirements
Disclosure of Independence and Relationship: Contractor certifies that no

relationship exists between its membership in the Hazardous Materials Response
System, the State, or the Division that interferes with fair competition or is a conflict
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8.2

8.3

8.4

8.5

8.6

of interest, and no relationship exists between the Contractor and its employees
and another person or organization that constitutes a conflict of interest with respect
to a state contract.

Contractor agrees as part of this Agreement that, during performance of this
Agreement, it will neither provide contractual services nor enter into any agreement
to provide services to a person or organization that is regulated or funded by the
Wisconsin Department of Military Affairs or has interests that are adverse to the
Department.

The Department of Administration may waive the provisions of the previous two
paragraphs, in writing, if those activities of the Contractor will not be adverse to the
interests of the State.

Dual Employment: Section 16.417 of the Wisconsin Statutes prohibits an
individual who is a state employee or who is retained as a consultant full-time by a
state agency from being retained as a consultant by the same or another agency
where the individual receives more than $12,000 as compensation. This prohibition
applies only to individuals and does not include corporations or partnerships.

Employment: Contractor will not engage the service of any person or persons now
employed by the State, including any department, commission, or board thereof, to
provide services relating to this Agreement without the written consent of the
employer of such person or persons and the Department of Military Affairs and the
Division.

Conflict of interest: Private and non-profit corporations are bound by Wis. Stat. §§
180.0831 and 181.0831 regarding conflicts of interest by directors in the conduct of
state contracts.

Recordkeeping and Record Retention: The Contractor shall establish and
maintain adequate records of all expenditures incurred under the Agreement. All
records must be kept in accordance with generally accepted accounting principles
and be consistent with federal and state laws and local ordinances. The Division,
the federal government, and their duly authorized representatives shall have the
right to audit, review, examine, copy and transcribe any pertinent records or
documents relating to any contract resulting from this Agreement held by
Contractor. The Contractor shall retain all documents applicable to the Agreement
for a period of not less than six (6) years after the final payment is made or longer
where required by law.

Taskforce Member Removal: If an individual Northwest Hazardous Materials

Taskforce member is substantiated to have been negligent or unresponsive with
respect to the requirements under this Agreement, the Division, after consultation
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8.7

8.8

with Contractor and Contractor's Fire Commission/Board, may recommend the
removal of this member from the Taskforce. A request by the Division to dismiss a
Taskforce member shall not constitute an order to discipline or discharge the
employee. All actions taken by the Contractor and/or fire department management
with regard to employee discipline shall be at the sole discretion of the Contractor
and/or fire department management.

Hold Harmless: Contractor will indemnify, defend against, and hold harmless the
Division of Emergency Management, the Department of Military Affairs, and the
State of Wisconsin for any claims arising from any disputes any Local Agency may
have with its employees. This shall include, but not be limited to, charges of
discrimination, harassment, and discharge without just cause.

Termination of Agreement:

Contractor may terminate this Agreement at will by delivering ninety (90) days’
written notice to the Division of intent to terminate, during which 90-day period
Contractor must continue to provide services under the Agreement. If the
Agreement terminates at the end of a quarter based on Contractor’s 90-day notice
of termination, Contractor will be paid its quarterly payment from the Annual
Allocation, but no further Annual Allocation payments will be made. If the
Agreement terminates during a quarter based on Contractor's 90-day notice of
termination, Contractor will be paid a prorated amount of its Annual Allocation for
that quarter, but no further Annual Allocation payments will be made.

The Division may terminate this Agreement at will effective upon delivery of written
notice to the Contractor, under any of the following conditions:

1) Division funding from federal, state, or other sources is not obtained
and/or continued at levels sufficient to allow for payments under this
Agreement.

(2) Federal or state laws, rules, regulations, or guidelines are modified,
changed, or interpreted in such a way that the services are no longer
allowable or appropriate for purchase under this Agreement or are no
longer eligible for the funding proposed for payments by this
Agreement.

3) Any license or certification required by law or regulation to be held by
the Contractor to provide the services required by this Agreement is
for any reason denied, revoked, or not renewed.

4) Failure of Contractor to comply with the terms, conditions, and
specifications of the Agreement.
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Any termination of the Agreement shall be without prejudice to any obligations or
liabilities of either party already accrued prior to such termination, except as
provided elsewhere in the Agreement.

8.9 Cancellation: The continuation of payments under this Agreement beyond the
limits of the funds already available is contingent upon the future availability of
funds to support such payments. The State of Wisconsin reserves the right to
immediately cancel any contract in whole or in part without penalty due to non-
appropriation of funds. Upon cancellation, response costs and expenses incurred
up to that date will be reimbursed to the extent of recovery from the Responsible
Party and any appropriated amounts available and a prorated amount of annual
allocations will be made to the extent funds have been appropriated.

8.10 Prime Contractor and Minority Business Subcontractors: In the event
Contractor subcontracts for supplies and/or services, any subcontractor must abide
by all terms and conditions of the Agreement. The Contractor shall be responsible
for performance of services authorized by this Agreement whether or not
subcontractors are used.

Contractor is encouraged to purchase services and supplies when/if applicable
from minority businesses certified by the Wisconsin Department of Development,
Bureau of Minority Business Development.

8.11 Executed Contract to Constitute Entire Agreement: The written Agreement with
referenced Exhibits and attachments shall constitute the entire agreement of the
parties regarding the subject matter of the Agreement and supersedes all prior
discussions, negotiations, and agreements, written or oral, with respect to the
subject matter of this Agreement.

8.12 News Releases: News releases pertaining to the negotiation of this Agreement
shall not be made without the prior approval of the Division.

8.13 Applicable Law: This Agreement shall be governed under the laws of the State of
Wisconsin. The Contractor and State shall at all times comply with and observe all
federal and state laws, rules and regulations and ordinances which are in effect
during the period of this Agreement, and which may in any manner affect
performance of obligations under this Agreement.

8.14 Assignment: No right or duty, in whole or in part, of the Contractor under this
Agreement may be assigned or delegated without the prior written consent of the
State of Wisconsin.

8.15 Successors in Interest: The provisions of the Agreement shall be binding upon
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and shall inure to the benefit of the parties to the Agreement and their respective
successors and assigns.

8.16 Notifications: Contractor shall immediately report by telephone and in writing any
demand, request, or occurrence that reasonably may give rise to a claim against
the State, its officers, Divisions, agents, employees, and members. Such reports
shall be directed to:

ATTN: Administrator

Division of Emergency Management
WI Dept. of Military Affairs

PO Box 7865

Madison, W1 53707-7865
Telephone #: (608) 242-3232

FAX #: (608) 242-3247

Copies of such written reports shall also be sent to:

ATTN: State General Counsel
WI Dept. of Military Affairs

PO Box 8111

Madison, WI 53708-8111

8.17 Severability: If any provision of this Agreement is declared by a court to be illegal
or in conflict with any law, the validity of the remaining terms and provisions shall
not be affected. The rights and obligations of the parties shall be construed and
enforced as if the Agreement did not contain the particular provision held to be
invalid.

8.18 Amendments: The terms of this Agreement shall not be waived, altered, modified,
supplemented, or amended in any manner whatsoever without prior written
approval of Division and Contractor and approval, by passive review or otherwise,
of the Wisconsin Joint Committee on Finance. In the event additional funding is
provided for the four taskforces (Northwest, Northeast, Southwest and Southeast)
as a group, the provisions in this Agreement and the agreements establishing the
three other taskforces regarding payment to contractors shall be modified by written
agreement of the parties to reflect the additional funding consistent with any
legislative directive.

8.19 Approval Authority: Contractor's representatives certify by their signature below
that they have the necessary and lawful authority to enter into contracts and
agreements on behalf of the Contractor.

8.20 Insufficient Funds: The obligation of the Contractor under this Agreement is
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contingent upon the availability and allotment of funds by the Division to Contractor
and Contractor may, upon thirty (30) days prior written notice, terminate this
contract if funds are not available.

8.21 No Waiver: No failure to exercise, and no delay in exercising, any right, power or
remedy, including payment, under this Agreement, on the part of the Division,
State, or Contractor, shall operate as a waiver of it, nor shall any single or partial
exercise of any right, power or remedy preclude any other or further exercise of it or
the exercise of any other right, power or remedy. No express waiver shall affect any
event or default other than the event or default specified in such waiver, and any
such waiver, to be effective, must be in writing and shall be operative only for the
time and to the extent expressly provided by the Division, State, or Contractor, in
the written waiver. A waiver of any covenant, term or condition contained herein
shall not be construed as a waiver of any subsequent breach of the same
covenant, term, or condition.

8.22 Construction of Agreement: This Agreement is intended to be solely between the
parties. No part of the Agreement shall be construed to add, supplement, amend,
abridge, or repeal existing rights, benefits, or privileges of any third party or parties,
including but not limited to employees of either of the parties.

8.23 Disparity: In the event of a discrepancy, difference or disparity in the terms,
conditions or language contained in the Agreement, on the one hand, and its
Exhibits on the other, it is agreed between the parties that the language in Exhibit A
to this Agreement, shall control.

8.24 Amendment to Comply with Law. If any laws are enacted that affect the subject
matter of this Agreement, the Parties agree to amend this Agreement to reflect the
substance of such laws as soon as practicable. Such amendment must first be
submitted to the Joint Finance Committee for passive or actual approval prior to
being fully executed.

8.25 Counterparts. This Agreement may be executed in counterparts, each of which
shall be deemed the original, but all of which together shall constitute one and the
same instrument.
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Approving Signatures:

ON BEHALF OF THE DIVISION OF EMERGENCY MANAGEMENT (DIVISION)

Dated this day of , 2025.

Greg Engle, Division Administrator
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On Behalf of the City of Eau Claire
A Municipal Corporation

Dated this day of , 2025

Signature:

Printed Name: Stephanie Hirsch
Title: City Manager
Address: 203 South Farwell Street
City/State: Eau Claire, Wl Zip: 54702

On Behalf of the City of Eau Claire

Dated this day of , 2025

Signature:

Printed Name: Nicholas L. Koerner
Title: City Clerk
Address: 203 South Farwell Street
City/State: Eau Claire, WI Zip: 54702

On Behalf of the City of Eau Claire

Dated this day of , 2025.

Signature:
Printed Name: Kitzie Winters
Title: City Finance Director
Address: 203 South Farwell Street
City/State: Eau Claire, WI Zip: 54702
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On Behalf of the City of Eau Claire Fire Department

Dated this day of , 2025.

Signature:
Printed Name: Matthew Jaggar
Title: Fire Chief
Address: 216 South Dewey Street
City/State: Eau Claire, WI Zip: 54702

Approved as to form:

Dated this day of , 2025.

Signature:
Printed Name: Stephen Nick
Title: City Attorney
Address: 203 South Farwell Street
City/State: Eau Claire, Wl Zip: 54702
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On Behalf of the City of Chippewa Falls
A Municipal Corporation

Dated this day of , 2025.
Signature:
Printed Name: Gregory Hoffman
Title: Mayor

Address: 30 West Central Street
City/State: Chippewa Falls, WI Zip: 54729

On Behalf of the City of Chippewa Falls

Dated this day of , 2025.

Signature:
Printed Name: Bridget Givens
Title: City Clerk
Address: 30 West Central Street
City/State: Chippewa Falls, WI Zip: 54729

On Behalf of the City of Chippewa Falls

Dated this day of , 2025.

Signature:
Printed Name: Lynne Bauer
Title: Finance Manager/Treasurer
Address: 30 West Central Street
City/State: Chippewa Falls, WI Zip: 54729
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On Behalf of the City of Chippewa Falls Fire Department

Dated this day of , 2025.

Signature:
Printed Name: Jason Thom
Title: Fire Chief
Address: 30 West Central Street
City/State: Chippewa Falls, WI Zip: 54729

Approved as to form:

Dated this day of , 2025.

Signature:
Printed Name: Robert Ferg
Title: City Attorney
Address: 411 North Bridge Street
City/State: Chippewa Falls, WI Zip: 54729
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On Behalf of the City of Superior
A Municipal Corporation

Dated this day of , 2025.
Signature:
Printed Name: Jim Paine
Title: Mayor

Address: 1316 North 14t Street
City/State: Superior, Wl Zip: 54880

On Behalf of the City of Superior

Dated this day of , 2025.

Signature:
Printed Name: Nicholas Rhinehart
Title: Finance Director
Address: 1316 North 14" Street
City/State: Superior, Wl Zip: 54880

On Behalf of the City of Superior

Dated this day of , 2025.

Signature:
Printed Name: Heidi Blunt
Title: City Clerk
Address: 1316 North 14" Street
City/State: Superior, Wl Zip: 54880
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On Behalf of the City of Superior Fire Department

Dated this day of , 2025.

Signature:
Printed Name: Camron Vollbrecht
Title: Fire Chief
Address: 1316 North 14" Street
City/State: Superior, Wl Zip: 54880
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On Behalf of the City of Ashland
A Municipal Corporation

Dated this day of , 2025.

Signature:
Printed Name: Brant Kucera
Title: City Administrator
Address: 601 Main Street West
City/State: Ashland, WI Zip: 54806

On Behalf of the City of Ashland

Dated this day of , 2025.

Signature:
Printed Name: Denise Oliphant
Title: City Clerk
Address: 601 Main Street West
City/State: Ashland, WI Zip: 54806
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On Behalf of the City of Ashland

Dated this day of , 2025.

Signature:
Printed Name: Jacey Dean
Title: City Treasurer
Address: 601 Main Street West
City/State: Ashland, WI Zip: 54806

Approved as to form:

Dated this day of , 2025.

Signature:
Printed Name: Tyler Wickman
Title: City Attorney
Address: 220 6" Avenue West
City/State: Ashland, Wl Zip: 54806

On Behalf of the City of Ashland Fire Department

Dated this day of , 2025.

Signature:
Printed Name: Stuart Matthias
Title: Fire Chief
Address: 215 6" Street East
City/State: Ashland, WI Zip: 54806
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On Behalf of the City of Rice Lake
A Municipal Corporation

Dated this day of , 2025.
Signature:
Printed Name: Justin Fonfara
Title: Mayor

Address: 30 East Eau Claire Street
City/State: Rice Lake, WI Zip: 54868

Dated this day of , 2025.

Signature:
Printed Name: Kathy Morse
Title: City Clerk
Address: 30 East Eau Claire Street
City/State: Rice Lake, WI Zip: 54868

Approved as to form:

Dated this day of , 2025.

Signature:
Printed Name: Lindsey Kohls
Title: Municipal Legal Counsel
Address: 7 South Dewey Street
City/State: Eau Claire, Wl Zip: 54701
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On Behalf of the City of Menomonie
A Municipal Corporation

Dated this day of , 2025.
Signature:
Printed Name: Randy Knaack
Title: Mayor

Address: 800 Wilson Avenue
City/State: Menomonie, Wl Zip: 54751

Dated this day of , 2025.

Signature:
Printed Name: Kate Martin
Title: City Clerk
Address: 800 Wilson Avenue
City/State: Menomonie, WI Zip: 54751

Approved as to form:

Dated this day of , 2025.

Signature:
Printed Name: Benjamin Ludeman
Title: City Attorney
Address: 3624 Oakwood Hills Parkway
City/State: Eau Claire, Wl Zip: 54702
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1.0

2.0

3.0

4.0

5.0

Exhibit A

GUARANTEED DELIVERY: Failure of the Contractor to adhere to
delivery schedules as specified or to promptly replace rejected materials shall
render the Contractor liable for all costs in excess of the contract price when
alternate procurement is necessary. Excess costs shall include the administrative
costs.

APPLICABLE LAW AND COMPLIANCE: This contract shall be
governed under the laws of the State of Wisconsin. The contractor shall at all times
comply with and observe all federal and state laws, local laws, ordinances, and
regulations which are in effect during the period of this contract and which in any
manner affect the work or its conduct. The State of Wisconsin reserves the right to
cancel this contract if the contractor fails to follow the requirements of Wis. Stat. §
77.66, and related statutes regarding certification for collection of sales and use tax.
The State of Wisconsin also reserves the right to cancel this contract with any
federally debarred contractor or a contractor that is presently identified on the list of
parties excluded from federal procurement and non-procurement contracts.

ANTITRUST ASSIGNMENT: The contractor and the State of Wisconsin
recognize that in actual economic practice, overcharges resulting from antitrust
violations are in fact usually borne by the State of Wisconsin (purchaser).
Therefore, the Contractor hereby assigns to the State of Wisconsin any and all
claims for such overcharges as to goods, materials or services purchased in
connection with this contract.

ASSIGNMENT: No right or duty in whole or in part of the contractor under
this contract may be assigned or delegated without the prior written consent of the
State of Wisconsin.

NONDISCRIMINATION: In connection with the performance of work
under this contract, the contractor agrees not to discriminate against any employee
or applicant for employment because of age, race, religion, color, handicap, sex,
physical condition, developmental disability as defined in Wis. Stat. 8. 51.01(5),
sexual orientation as defined in Wis. Stat. § 111.32(13m) or national origin. This
provision shall include, but not be limited to, the following: employment,
upgrading, demotion or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training,
including apprenticeship. Contractor is exempt from having to file an affirmative
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6.0

7.0

8.0

action plan but must request the exemption within fifteen (15) working days from
the date the Agreement is fully executed.

5.1 The contractor agrees to post in conspicuous places, available for employees
and applicants for employment, a notice to be provided by the contracting state
agency that sets forth the provisions of the State of Wisconsin's
nondiscrimination law.

5.2 Failure to comply with the conditions of this clause may result in the
contractor's becoming declared an “ineligible” contractor, termination of the
contract, or withholding of payment.

5.3 Pursuant to s. 16.75(10p), Wis. Stats., contractor agrees it is not, and will not
for the duration of the contract, engage in a prohibited boycott of the State of
Israel as defined in s. 20.931(1)(b). State agencies and authorities may not
execute a contract and reserve the right to terminate an existing contract with a
company that is not compliant with this provision. This provision applies to
contracts valued $100,000 or over.

5.4 Pursuant to 2019 Wisconsin Executive Order 1, contractor agrees it will hire
only on the basis of merit and will not discriminate against any persons
performing a contract, subcontract or grant because of military or veteran
status, gender identity or expression, marital or familial status, genetic
information or political affiliation.

CANCELLATION: The State of Wisconsin reserves the right to cancel any
contract in whole or in part without penalty due to non-appropriation of funds or for
failure of the contractor to comply with terms, conditions, and specifications of this
contract.

VENDOR TAX DELINQUENCY: Vendors who have a delinquent
Wisconsin tax liability may have their payments offset by the State of Wisconsin.

PUBLIC RECORDS ACCESS: Pursuant to Wis. Stat. 819.36 (3), all records
of the contractor that are produced or collected under this contract are subject to
disclosure pursuant to a public records request. Upon receipt of notice from the
State of Wisconsin of a public records request for records produced or collected
under this contract, the contractor shall promptly provide the requested records to
the contracting agency. Contractor agrees to contact the State promptly upon
receiving a request for information under the public records law and comply with
the State’s instructions on how to respond to the request. The contractor, following
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final payment, shall retain all records produced or collected under this contract for
six (6) years.

9.0 DISCLOSURE: If a state public official (Wis. Stat.§ 19.42), a member of a
state public official's immediate family, or any organization in which a state public
official or a member of the official's immediate family owns or controls a ten
percent (10%) interest, is a party to this agreement, and if this agreement involves
payment of more than three thousand dollars ($3,000) within a twelve (12) month
period, this contract is voidable by the state unless appropriate disclosure is made
according to Wis. Stat.§ 19.45(6), before signing the contract. Disclosure must be
made to the State of Wisconsin Ethics Board, 44 East Mifflin Street, Suite 601,
Madison, Wisconsin 53703 (Telephone 608-266-8123).

State classified and former employees and certain University of Wisconsin
faculty/staff are subject to separate disclosure requirements, Wis. Stat.§ 16.417.

10.0 PROMOTIONAL ADVERTISING / NEWS RELEASES: Reference to or
use of the State of Wisconsin, any of its departments, agencies or other subunits, or
any state official or employee for commercial promotion is prohibited. News
releases pertaining to this procurement shall not be made without prior approval of
the State of Wisconsin. Release of broadcast e-mails pertaining to this procurement
shall not be made without prior written authorization of the contracting agency.

11.0 FORCE MAJEURE: Neither party shall be in default by reason of any
failure in performance of this Agreement in accordance with reasonable control and
without fault or negligence on their part. Such causes may include, but are not
restricted to, acts of nature or the public enemy, acts of the government in either its
sovereign or contractual capacity, fires, floods, epidemics, quarantine restrictions,
strikes, freight embargoes and unusually severe weather, but in every case the
failure to perform such must be beyond the reasonable control and without the fault
or negligence of the party.

12.0 VENDOR TAX DELINQUENCY: Vendors who have a delinquent
Wisconsin tax liability may have their payments offset by the State of Wisconsin.
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Exhibit B

NORTHWEST WISCONSIN
HAZARDOUS MATERIALS
TASKFORCE

WISCONSIN HAZARDOUS
MATERIALS RESPONSE SYSTEM

BUDGET

CONTRACTORS:

CITY OF EAU CLAIRE, WISCONSIN
CITY OF CHIPPEWA FALLS, WISCONSIN
CITY OF SUPERIOR, WISCONSIN

CITY OF ASHLAND, WISCONSIN

CITY OF RICE LAKE, WISCONSIN

CITY OF MENOMONIE, WISCONSIN

TEAM NAME TEAM BUDGET BUDGET
TYPE 7/01/25- 7/01/26-
6/30/26 6/30/27
CITIES OF EAU CLAIRE TYPE | $115,954.48 | $115954.48
AND CHIPPEWA EALLS
CITIES OF SUPERIOR TYPE II $94.515.56 $94 51556
AND ASHLAND
CITY OF RICE LAKE TYPE Il $15.823.70 $15.823.70
CITY OF MENOMONIE TYPE 111 $15.823.70 $15.823.70

NOTE: CHECKS WILL BE MADE PAYABLE TO EACH CONTRACTOR NOTED
ABOVE ON A QUARTERLY BASIS AS SPECIFIED IN THE AGREEMENT.
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Exhibit C

Wisconsin's Hazardous Materials Response System
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Exhibit D

MUNICIPAL CERTIFICATES OF INSURANCE
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Ref: 2025-141 COMMITTEE AGENDA:
4.D. (6/10/2025)

SUBJECT: Allow the Ashland Fire/EMS Department to Submit an Application and
Accept a Duluth Superior Area Community Foundation Grant for
Paramedic School Tuition (Fire/EMS Department)

RECOMMENDATION: The Fire Chief recommends Approval
DEPARTMENT OF ORIGIN: Fire/EMS Department

CLEARANCES:

EXHIBITS: 1. Award Notice - Duluth Superior Area

Community Foundation

COMPLIANCE WITH STRATEGIC Safe, Healthy and Secure Community
PLAN:

SUMMARY STATEMENT:

The Fire Chief applied for a grant for paramedic tuition through the Duluth Superior Area
Community Foundation. A former foundation grant reviewer felt the City of Ashland's Fire
Department staff would be a likely recipient of funds and encouraged the Fire Chief to apply for
Spring 2025 assistance. A recent email notified staff that Ashland was awarded $2290 for
paramedic tuition through the Chequamegon Bay Community Fund Foundation.

Chris Tesnow and Andy Coda are Ashland Fire-EMT employees who are currently taking
paramedic classes through Northcentral Technical College. Tuition alone is $8900 per person
and travel to Wausau is required for portions of these classes. Funds will be split evenly
between each student. No matching funds are required.

Upon Council approval, the Fire Chief will respond to the Duluth Superior Area Community
Fund Foundation to accept the grant monies and complete the Grant Agreement.
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Stuart Matthias

From: Boreal Waters Community Foundation <administrator@grantinterface.com>
Sent: Saturday, May 31, 2025 6:01 AM

To: Stuart Matthias

Subject: [BULK] DSACF - Chequamegon Bay Area Community Fund - Spring 2025 - City of

Ashland Grant Agreement Due

05/31/2025

Dear Stuart,

Congratulations to City of Ashland for the grant award of $2,290.00 for Paramedic Tuition for
AFD EMTs from the Chequamegon Bay Area Community Fund - Spring 2025!

We have not received your grant agreement. Please log in to the grant portal, expand the
request, and submit the Grant Agreement as soon as possible in order for the check to be
issued.

Let us know if you have any questions or need anything.

The Community Impact Team

grantsinfo@dsacommunityfoundation.com
Duluth Superior Area Community Foundation
324 West Superior Street, Suite 700

Duluth, Minnesota 55802

218.726.0232 Main Office
218.520.1122 Direct

Applicant Information
Stuart Matthias

215 6th StE

Ashland, WI 54806
715-682-7052
smatthia@coawi.org

Organization: City of Ashland

Form Name: Grant Agreement

Process Name: Chequamegon Bay Area Community Fund - Spring 2025
Project Name: Paramedic Tuition for AFD EMTs
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Ref: 2025-143 COMMITTEE AGENDA:
4.E. (6/10/2025)

SUBJECT: Review the Draft City of Ashland Comprehensive QOutdoor Recreation Plan
2025-2030 (Public Works)

RECOMMENDATION: Advance to Council for formal approval
DEPARTMENT OF ORIGIN: Public Works

CLEARANCES: Administrator

EXHIBITS: 1. City of Ashland Comprehensive Outdoor

Recreation Plan 2025-2030
2. Appendices

COMPLIANCE WITH STRATEGIC Infrastructure
PLAN:

SUMMARY STATEMENT:

The City of Ashland Parks and Recreation Director and Parks and Recreation Committee have
been working with MSA Professionals to update the Comprehensive Outdoor Recreation Plan
(CORP) 2025-2030 for the City of Ashland. A CORP uses a needs assessment to identify the
community's recreation assets, needs, and preferences. It also establishes policies and
recommendations for how to improve recreational spaces.

The CORP will serve as a guide for maintenance, future development, rehabilitation, and other
related activities in the City's recreational spaces. This plan also sets goals and objectives for the
City's Parks and Outdoor Recreation Spaces. A CORP is often a requirement for local
communities to be eligible for state and federal grant programs for parkland acquisition and
development.

The City held a public information session in March to gain feedback on the update of the

CORP and the proposed Capital Improvements Plan. The City of Ashland Parks Master Plan,
which was approved in January 2025, is now part of the CORP.
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Ashland Parks Master Plan Community Survey

Q1 How often do you visit or use City of Ashland parks and trails?

Answered: 412

Multiple times
a week

Multiple times
amonth
Once a month

Couple times a
year

Once a year

Never

0% 10% 20% 30% 40% 50%

ANSWER CHOICES
Multiple times a week
Multiple times a month
Once a month

Couple times a year
Once a year

Never

TOTAL

1/11

60%

Skipped: 2

70% 80%

RESPONSES
38.11%

36.89%

11.17%

10.68%

1.21%

1.94%

90% 100%

157
152
46

44

412
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Answered: 407

Maslowski Beach

Kreher Park

Prentice Park

Bayview Park
Ashland Rail

to Trail System
(ARTS)

Central
Railyard Park

Beaser
Park/Ball

Oredock Park

H. Pearson
Plaza & Beach
Pavillion

Hot Pond

Marina Park

Hodgkins Park

Ellis Park

Marina Scenic
Overlook

Bay City Park

Memorial Park

East end
community park

Downtown mini
parks (2)

2/11

Skipped: 7

Q2 Which of these Ashland parks and trails have you visited in the last 12
months (select all that apply)?
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Penn Park

West End
Skating Rink

Locomotive Park

10th Avenue
West Scenic
Overlook

0%

ANSWER CHOICES

Maslowski Beach

Kreher Park

Prentice Park

Bayview Park

Ashland Rail to Trail System (ARTS)
Central Railyard Park
Beaser Park/Ball
Oredock Park

H. Pearson Plaza & Beach Pavillion
Hot Pond

Marina Park

Hodgkins Park

Ellis Park

Marina Scenic Overlook
Bay City Park

Memorial Park

East end community park
Downtown mini parks (2)
Penn Park

West End Skating Rink
Locomotive Park

10th Avenue West Scenic Overlook

Total Respondents: 407

20%

30%

40% 50%

3/11

60%

70%

Ashland Parks Master Plan Community Survey

80% 90% 100%

RESPONSES
72.24%

67.08%

66.83%

57.74%

47.67%

39.80%

38.33%

38.33%

36.86%

36.86%

29.24%

28.75%

26.78%

24.32%

23.83%

19.16%

18.92%

17.94%

10.81%

8.35%

7.62%

7.62%

294
273
272
235
194
162
156
156
150
150
119
117
109
99
97
78
77
73
44
34
31

31
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Q3 Have you ever paid for services through City of Ashland Parks and
Recreation?

Answered: 407  Skipped: 7

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 67.57% 275
No 32.43% 132
TOTAL 407
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Q4 Which services have you paid for (select all that apply)?

Answered: 373  Skipped: 41

Parks and
Recreation
programs (ex...

Pavillion,
plaza’ and/or _
gazebo rental
None
BBC gym or
game oo -

rental

League fees

Campground
rental

Green space
rental

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Parks and Recreation programs (ex. Summertime fun courses, gymnastics, etc.) 47.72% 178
Pavillion, plaza, and/or gazebo rental 32.17% 120
None 26.81% 100
BBC gym or game room rental 24.93% 93
League fees 24.13% 90
Campground rental 16.09% 60

0.54% 2

Green space rental

Total Respondents: 373
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Q5 Please rank your priorities for park maintenance, with "1" being the
highest and "8" being the lowest.

Answered: 411  Skipped: 3

Lawn Mowing

Facilities
Maintenance
(bathroom...

Haste PiCk-Up _

Paved Trail
Maintenance

Beach Grooming

Hiking Trail
Maintenance

Dog Park
Maintenance

Weeding
0 1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 TOTAL SCORE

Lawn Mowing 12.90% 18.73%  22.38% 14.84%  10.22%  10.95% 8.76% 1.22%
53 77 92 61 42 45 36 5 411 5.35

Facilities Maintenance 54.74%  26.03% 8.03% 5.84% 3.89% 1.46% 0.00% 0.00%
(bathroom cleanliness, 225 107 33 24 16 6 0 0 411 7.18

park shelter upkeep etc.)

Waste Pick-Up 13.38%  27.98%  30.66%  15.33% 6.81% 3.41% 1.95% 0.49%
55 115 126 63 28 14 8 2 411 6.05

Paved Trail Maintenance 7.06% 9.00% 13.38% 24.09%  26.52% 11.92% 6.08% 1.95%
29 37 55 99 109 49 25 8 411 4,76

Beach Grooming 8.03% 9.49%  15.33%  18.49%  26.03% 12.17% 7.79% 2.68%
33 39 63 76 107 50 32 11 411 4.74

Hiking Trail Maintenance 1.95% 5.60% 6.08%  17.03%  16.55% 36.98%  12.65% 3.16%
8 23 25 70 68 152 52 13 411 3.82

Dog Park Maintenance 1.95% 2.43% 2.92% 2.92% 4.87% 13.87%  3552%  35.52%
8 10 12 12 20 57 146 146 411 2.32

Weeding 0.00% 0.73% 1.22% 1.46% 5.11% 9.25%  27.25%  54.99%
0 3 5 6 21 38 112 226 411 1.77
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Q6 How would you allocate $100 among the following funding categories?

Answered: 332  Skipped: 82

Ecological
management for
existing par...
Maintenance,
repairs, and
replacement ...
Existing
programming for
Ashland Park...
Marketing,
outreach, and
events at...

i o _

10 20 30

facilities for
long-term...

40 50
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Q8 Are you a current resident of the City of Ashland, WI?

Answered: 399  Skipped: 15

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 66.17% 264
No 33.83% 135
TOTAL 399
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Q9 If no, which of these options best describes where you live?

Answered: 198  Skipped: 216

I live in
Ashland County

| live within
the Bad River
Reservation

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

I live in Ashland County 57.07% 113
I live within the Bad River Reservation 1.52% 3
Other (please specify) 41.41% 82
TOTAL 198
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ANSWER CHOICES

Under 18

18-24

25-34

35-44

45-54

55-64

65+
TOTAL
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Q10 Please indicate your age.

Answered: 400  Skipped: 14

Under 18
18-24
25-34
35-44
45-54
55-64

65+

0% 10% 20% 30% 40% 50% 60% 70% 80%

RESPONSES
0.00%

4.75%

34.00%
26.25%
16.25%
10.25%

8.50%

10/11

90% 100%

19
136
105

65

41

34

400
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Q11 Please indicate the number of people living in your household by age.

ANSWER CHOICES
Children ages 0 to 5
Children ages 6 to 12
Children ages 13 to 17

Adult age 18+

Answered: 395

11/11

Skipped: 19

RESPONSES
59.49%

50.89%
35.44%

90.38%

235
201
140

357
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prioritizing recreational facilities and services.

Answered: 179  Skipped: 235

RESPONSES

Quiality should be a priority over looks. If the beach/water is dirty, then it doesn't matter how
nicely the pavilions are painted, NOBODY WILL GO THERE. Cleaning the beaches is the best
shot ashland has at gaining tourists and the money they bring to the area. Can't take my kids
to the beaches due to used drug needles, so nothing else matters until those types of issues
are dealt with.

Please do not convert the tennis courts at Hunter Park to pickle ball courts.

PLEASE repair the dock at Bayview Park!! We have family that come from across the country
during the summer to utilize this resource to access our beautiful Lake Superior!!

More events in the parks! We have so many parks, it's important to get people immersed in
those spaces so they realize how lucky we are to have them. The maps along the trail are also
very faded. It would be nice to have those replaced.

Boat launch
Address boat ramp needs. Fund new boat ramp and parking

| and countless others would like to see improvements too local boat landings around the town!
I am a local guide and | know my clients spend anywhere from $5,000 to 10,000 annually at
minimum in Ashland from lodging to restaurants and shops as well as the gas stations! | won't
even use the landings in town any longer cause of the poor layouts of the landings and
horrendous maintenance or there lack of maintenance! | typically have to use the 2nd landing
access or Washburn for landing my boat! This season | will most likely be having my guests
stay either in Washburn or Rob’s outside of Ashland as there is no longer a reason to have
them stay in Ashland close to any public boat launches

Fix boat launch

Less parks, or does every mayor have to have one.

Would love to see more toddler based activities. Local swimming pool/swim classes.
Get water park up and going for little children in summer safer and lake water to cold.

Please keep the young children in mind when thinking about redoing playgrounds . Parks are
essential to the social. Reworking in our community... grab some families for input before you
make a decision

Think Inclusion. All age kids and of all abilities.

The boat dock at Maslowski landing needs repair, boaters pay $5 a time to use it, where is all
the money going? Definitely not to that boat landing

KREHER PARK BOAT LAUNCH IS IN DESPERATE NEED OF REPLACEMENT OR
SERIOUS REPAIRS! As well as more parking spots for trucks and boat trailers. As well as the
public bathrooms and showers being cleaned numerous times a day during summer spring &
fall. You can’'t even launch a boat there safely AT ALL! Not to mention there is no parking and
the bathrooms are horrible. People come up to use our lake for recreational purposes and no
where in Ashland is a decent boat launch or fish cleaning station. Please add a safe and
useable launch and fish cleaning station as well as enough parking for trucks and boat trailers.
We've paid over 40 years of boat launch fees throughout the years there has to be funding
somewhere for the repairs as they have never updated it in at least the last 20 plus years at
all!

| have been wondering for quite some time...as well as others, why does Ashland not have

1/10

Q7 Please share any additional comments that could assist the City in

DATE
5/30/2024 9:18 AM

5/29/2024 11:51 AM
5/9/2024 10:07 AM

5/8/2024 1:12 PM

5/8/2024 9:20 AM

5/4/2024 8:36 AM
5/2/2024 6:34 AM

5/2/2024 5:58 AM
5/1/2024 5:29 PM
5/1/2024 11:49 AM
5/1/2024 9:04 AM
5/1/2024 5:50 AM

4/30/2024 9:33 PM
4/30/2024 2:03 PM

4/30/2024 10:42 AM

4/30/2024 9:52 AM
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playgrounds that ALL children can play on??? This kind is playground is called an All Inclusive
Park! This is a safe open designed for children with differing disabilities of all ages to get out
and interact with their peers! Inclusive playgrounds encourage kids encourage kids to interact
and form friendships with others who are unlike them. It's very sad to be asked to go to the
park with friends/family and my daughter has to sit and watch everyone run around and play
because there is nothing she can do...Oh, wait! There is one handicap swing =) I'm sorry, but
that, frustrates me! With all the new parks that have been put in place NOT one park was
made for children with disabilities <2 | understand that it cost more but, Children with
disabilities have the right and DESERVE the right to enjoy to have fun like the rest of the kids
instead of sitting on the sidelines! And, you can incorporate the SPLASHPAD into an Inclusive
Park and ALL the kiddos can enjoy the park and Splashpad!

Handicap accessible parks would be great

This City has far too many parks per capita.
Lets turn the super fund site into a Marina!

Put in the boat launch that is ready for the ramp.

Instead of worrying about these things (and I'm not saying this isn't important or instead of
building a library. Why don’t we go right to the source of the problems that both are having and
BUILD A TREATMENT FACILITY in Ashland. It would help with almost every issue we are
having in this town.

| don't think everyone knows where all the parks are that are available for use and what is
happening at each park. Also dog parks, | personally only know of one spot to take dogs. More
information for people would be great and making things look better if they have started to look
run down.

groom lake trail year-round, snow removal

First all the parks that were replaced are terrible. The original parks were perfect and just
needed to be kept up with on maintenance but they were perfect for kids of all ages. The parks
that are there now aren't even parks. | can't bring my kids there if others are there since there
just isnt the room for more than a few kids and they are NOT toddler friendly, special needs
friendly, or just kid friendly in general. Please change the parks back to the original play
grounds because those were much more fun, safer, and overall better. The beaches need
cleaned up often as there has been plenty of drug needles found in the grass and sand where
kids play and people walk. There should be a magnet drag over the beaches weekly to keep
them safe and clean as well as a simple clean up.

Get the west end skating ring going again.

The number one problem to address isn’'t even an option on this survey. That problem is the
homeless and drug addicts making our parks dangerous and unusable. | no longer go to any of
the parks or trails because of it. | will use the ones in Washburn instead.

Whoever is in charge of our parks and rec needs to be fired

Ashland needs a better boat launch with more parking, restrooms, and a fish cleaning station.
The existing launches are severely neglected and/or outdated. This is Ashland's best resource
and it's utilized.

This town is a pit hole until you clean up the city & try to bring in new business you are just
wasting time and money.

Noone uses half these parks due to yur homeless policies. Please get rid of the zombies, their
tents and the garbage they create

Boat launch location would be great
We need a much bigger and better boat landing in this city | pull to Washburn now to launch
Look for volunteers and go fund me for people who want to help but are unable to

Work on the boat launches!!!! How can we be a city on such an incredible lake without reliable
access to it? Especially with Washburn under construction, which is much better to launch at,
Ashland needs to step up their launches!

2/10

4/30/2024 8:54 AM
4/29/2024 6:29 PM
4/29/2024 6:01 PM
4/29/2024 5:19 PM
4/29/2024 3:05 PM

4/29/2024 2:38 PM

4/29/2024 1:31 PM
4/29/2024 1:15 PM

4/29/2024 12:28 PM
4/29/2024 11:34 AM

4/29/2024 9:05 AM
4/29/2024 8:38 AM

4/29/2024 7:14 AM

4/29/2024 7:09 AM

4/29/2024 7:06 AM
4/29/2024 3:35 AM
4/29/2024 2:45 AM
4/29/2024 1:57 AM
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Ashland needs a boat launch, a new one and we have the perfect spot for it. Kreher park is a
disaster and the maintenance on it is horrible. Us boaters take more time trying to fix it and to
not damaged our boats when launching. Beautiful city on the greatest of Great Lakes and yet
not one good boat launch. It's sad we will start to use Washburn marina landing and tell people
to do like wise.

Better lighting on the trails. Redo prentice park. It is awful now

Quit “updating” playground equipment and making the parks worse. Every single one has
gotten less useful for little kids. Most recently- prentice park. There used to be many slides for
all ages, and it was by far the best park to go to (no highway, secluded area, less homeless
people, good trail to walk on, and the artesian well) Now there’s one single slide for one kid
range (6-10 years) and all the toddlers and toddler parents are irritated. Also, most of the
“updated” playgrounds are significantly more dangerous and unfriendly to kids under school
age. Whoever keeps doing this seriously needs to reconsider.

Update bathrooms

Child care is a big issue currently. Would like to see things for toddlers/preschoolers to do to
help parents out. Also more adult organized programs

Need additional boat launch facilities. And clean up the goose shit.
Don't let campers stay all summer at Kreher park .

New boat launch and fix bay view pier

Inclusion

Install bathroom facilities at Ellis Park.

There needs to be free, available, maintained parks for our residents as well as free programs
at the parks for children and teens

New boat ramp

There are ways to market the city of Ashland that are no to low cost as a working professional
in the marketing space. Utilize digital ads instead of TV and print and you'll get more bang for
your buck. As far as resources, we need to keep the streets clean, drug addicts away, improve
the schools, and support viable businesses and encourage young professionals to stay. | am
sure that is a different budget and may not be relevant here but the parks and outdoor
activities were my favorite part of growing up in Ashland and outside of family are why we still
visit. However. Terrible experiences with Ashland schools, the multiple teenage suicides, the
excessive (and accepted) drinking and drug use, and limited economic possibilities outside of
the Hospital and Bretting led me to leave and never want to return. We moved to Brule where
there is arguably less outdoor recreation (still a lot of course) because we had to be closer to
Duluth to find a good paying job and good schools. Ashland needs a culture change around the
board. Kids engaging in positive activities. Parents modeling those behaviors. School workers
who care about kids and their education. Improved mental health support. Then sustainable
businesses will want to move there because they will be able to attract talent and be stationed
in (hopefully) a pro business environment. We need good leadership! Northland College and
Northwoods Tech are huge at recruiting these young professionals and their talent. We have to
keep those institutions well ran and supported then give those folks entrepreneurial opportunity
or quality jobs to keep them here! Don't forget all of the folks who can work remote now and
love the outdoors that we can market to! Then when we have that tax base we can allocate to
these things. But have to start with the basics. Probably not your problem or your department
but thanks for hearing me out!

Open bathrooms earlier in the season
Add another boat launch

Not sure how to answer number 6 question | believe that we need to maintain our parks. They
do need to be mowed and kept up. If bathrooms are there they need to be cleaned. | don't like
the way they are not mowing the large area by the swing set ar Prenctice Park. Hopefully you
can add to the playground there. It is not enough and there should be mow.

Let’s fix up and keep up what we have before investing in new

Ashland needs to focus on our youth athletes and facilities to keep athletics in the area

3/10

4/29/2024 1:17 AM

4/28/2024 10:39 PM
4/28/2024 10:28 PM

4/28/2024 10:13 PM
4/28/2024 9:59 PM

4/28/2024 9:32 PM
4/28/2024 9:31 PM
4/28/2024 8:26 PM
4/28/2024 8:24 PM
4/28/2024 8:08 PM
4/28/2024 7:41 PM

4/28/2024 7:33 PM
4/28/2024 7:27 PM

4/28/2024 7:25 PM
4/28/2024 5:58 PM
4/28/2024 5:39 PM

4/28/2024 5:38 PM
4/28/2024 4:52 PM
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growing. If that means funding the schools so they can build the facilities to have the youth
use along with the high-school athletes. It benefits everyone! Facilities need to be better.

We must utilize our lake front much more than we already do.

Maintenance and replacing existing is my highest need. We can't be everything for everybody.
Boat launch facilities need improvements. Park planned for library near radiator shop is
boondoggle, just provide us some parking space. | use parks extensively with my
grandchildren.

Boat launch is a disaster
The boat landing is terrible!!! Homeless people in the bathrooms and play equipment

Fix the boat landings. They are wrecking boats. Biggest lake in the world out our back door
and no amenities to use it.

Union probably wouldn’t approve it but maybe some volunteer seniors to do some mowing,etc.

The boat landing need repair and there's no parking...plus we need another boat landing! The
City of Ashland is totally missing out marketing Chegaumogin Bay for fishing and boating
enthusiats. You just need to market the absolutely free resources we have with the lake. It's all
right in front of you.....SEE IT THANKS TIM

Boat landing improvements

We need 2 things - a draw for summer tourists, whether that be current maintenance/upkeep
on the outdoor parks and trails, or replacement facilities that require less maintenance. This
benefits locals AND tourists. 2nd, good programming for the kids to give them a focus.
Affordable programming/scholarships, and maybe even transportation, since that can be a
huge barrier to participation.

Access to, within, and development for cycling

Number one priority would be having a boat launch that is actually usable. Kreher park Launch
needs to be drenched deeper and the parking lot is horrible. Maybe if you made this an actual
launch with adequate parking maybe even a fish cleaning station people would actually use it.
Could even look at an expansion to the superfund site

Make Clarkson Coal Dock a Rv/Tent campground. We have this goldmine of the Lake and we
don't take advantage of it. | talk to the campers at Kreher Park. They love camping along the
lake. Take in the great sunsets. Just do it. Yes, it's going to cost money for clean up of
contaminants, but look at the return of campers coming here. Also, let's get a new boat launch
in at the Superfund area. Thank you.

Please fix the doc by Bayview Beach so that we can walk out and use it one of the best
places to see the sunrise! It is terrible bad for tourists! | am a local photographer and Ashland
resident!

The boat landing should be the #1 priority to finish. Ashland slogan is find yourself closer to
the water, but there isn't a decent way to access the water. We should capitalize on our
biggest asset - the lake. The parking lot that was created has become a nuisance and brought
a lot of unwanted traffic to the marina, out boat is in the Ashland marina and | don't feel safe
leaving it there without cameras.

The city needs boat landings. The present launch at Kreher in in poor condition and lacks
sufficient parking.

Add more playground equipment to Prentice Park.
We nee a boat landing !
We need a marina and boat launch.

The dock at Bay view Beach needs to be fixed. The last one was there a long time and was
just fine. This new one is terrible and unusable - a complete waste of money. This town also
NEEDS a good boat landing and to support local residents who use these amenities.

Please reopen the dock platform at Bayview Beach. Please update the boat landing at Kreher
Park.

4/10

4/28/2024 4:34 PM
4/28/2024 4:28 PM

4/28/2024 4:10 PM
4/28/2024 3:51 PM
4/28/2024 3:19 PM

4/28/2024 2:38 PM
4/28/2024 2:19 PM

4/28/2024 1:48 PM
4/28/2024 1:12 PM

4/28/2024 1:11 PM
4/28/2024 1:01 PM

4/28/2024 12:58 PM

4/28/2024 12:32 PM

4/28/2024 12:16 PM

4/28/2024 11:51 AM

4/28/2024 11:34 AM
4/28/2024 10:58 AM
4/28/2024 10:52 AM
4/28/2024 10:47 AM

4/28/2024 10:44 AM
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Questions 3,4, You don’t mention boat ramp payment? Priority!! Access to more public fishing
areas. Reid’s coal dock , Clarkson!! Don't give me the crap there contamination! Question 6, |
don't understand, allocate $100?? What are you getting for $100 ?

Boat launch rails at kreher park , dangerous and damaging to watercraft

Fix the dock in the east end! new road to oredock is a waist of time and money. Boat landing
needed.

The boat landing in Ashland is the worst in the area, but highly utilized. There is a need for an
updated/improved boat landing. The parks in the area with playgrounds also should
accommodate a more wide age range. Many of the updated parks are for older teenage
children, they are unsafe to take toddlers to.

Need updated boat launch and shore fishing access (docks, piers, etc.). Plan for sustainability
in areas protected from waves.

Additional upkeep on current boat launch, and or the addition of an updated launch with fish
cleaning station and pavilion.

Why don't we have a boat landing with parking for 50 + trucks and trailers

Ashland needs a new or updated boat launch. 1000's of people come to Ashland every year to
fish and boat on chequamegon bay and Ashland needs a quality boat launch.

Boat landings are vital. Please add and maintain them!

How would | allocate 100 dollars lol....Can't even answer that irrelevant nonsense. We need a
boat landing period ! You have paved a giant parking lot that could hold a 100 rigs and nothing
is being done. Kroher Park is a poor excuse for a boat landing and all we have. Very poorly
maintained. Rubber bumpers hanging into the water most have fallen in. Spikes and nails
scratching the sides of boats. No dock installed and hasn't been put in for years. Overflow
from the RV Park is now allowed to park overnight there. Instead of this city building a Wine
gathering spot for a half million dollars that will go under in a year. The amount of money that a
boat landing would bring to this city far surpasses any of your so called dreams. It should be
your number one priority. Instead everyone will go to Washburn and use their beautiful landing,
Marina and services. | commend all city employees for their efforts excluding our city council.

Parks need to be better. They are being wrecked there is no need for a 50ft slide that is NOT
appropriate for children. Especially at prentice park. That park is now useless.

| like the idea of a YMCA that runs programs and has facilities for gym space, pool, and the
programs and a nice fitness center. | know Ashland is different, but a nice cohesive place
would be convenient. Like parents can workout while kids are at gymnastics or swim lessons
or whatever. That idea.

Prentice Avenue Boat launch is in need of repair. Lake properties are unique to ashland and
should be priority. Tourism!

Do not destroy another great park and replace it with a huge downgrade like what happened at
Prentice park. So many kids and parents alike are very disappointed in the downgrade. Going
from 5 sets of money bars to 1, 8 slides to 1, and taking away what small toddlers and parents
could climb up easily to now a steep climb that is not easy or safe for small kids is a huge
shame.

Use the sprinkler system and water those two central railyard fields!

Prentice Park needs attention. Grounds are wet and stink. Gravel the space between the path
and parking. New playground structure is ridiculous - not inclusive to a wide age range and
ability range for all kids. The bathrooms should be open - | continually have had to leave with
my kids because the bathrooms are NEVER open.

Prescribed burning will reduce the amount of ticks along walking trails. This will benefit users
with children and pets. Prescribed burning will also increase the amount of wild edible plants
for users to harvest.

N/A

I'm really annoyed that Prentice Park, which was a very nice park to play at with my young

5/10

4/28/2024 10:36 AM

4/28/2024 10:19 AM

4/28/2024 10:18 AM

4/28/2024 10:14 AM

4/28/2024 9:57 AM

4/28/2024 9:44 AM

4/28/2024 9:38 AM
4/28/2024 9:31 AM

4/28/2024 9:29 AM
4/28/2024 9:14 AM

4/28/2024 8:50 AM
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children, was turned into a park that | can’'t even take my kids to anymore due to the unsafe
height of slides and nothing else for them to do. This is highly disappointing. This is happening
at more and more parks. We don’t need more bars in this area, we need places for the kids to
be active and do activities.

The boat landings need substantial work as boats and equipment are being damaged by metal
docking that is exposed

Be open and communicate, it's unfortunate what happened at Prentice Park, remember to keep
things friendly for kids of all stages and ages.

We need to get a decent boat launch. The one we have is a disgrace to Ashland.

Cleanliness, safe play area and feeling safe there is always a high priority. Bathrooms nearby
are usually a must with kids as well.

I believe the city parks are all that we have for our young generation in this area, continuing to
improve them and update should be a priority . As well most of these parks only have swings
for special needs kids , should be a few more options

Maintain what we have!

WE NEED UPDATED PARKS FOR THE YOUNGER GENERATION!! THE PARK IN
WASHBURN AT JACKIES FIELD IS AMAZING AND PUTS ALL PARKS IN THE AREA TO
SHAME. THERE SHOULDNT BE JUST ONE GOOD PARK FOR OLDER CHILDREN. WHAT
ABOUT CHILDREN AGES 2-10?!

Please don't destroy a park again like you did Prentice. That was a joke.

It's not all about the west end of Ashland people do live on the east end too and the parks
should be able to be updated as well.

Our parks are a huge part of the community. They also say a lot about what we are to our
visitors in all seasons.

I am still bummed about the changes at practice park. The purple park is nice but not great for
really little kids with the openings on the big portion.

City should have all parks looking in top notch condition as | was told one time the parks show
how the city takes care of their community and this is correct.

100% need to remove the giant slide at prentice park or add back a nice (toddler friendly)
playground like the one that was their previously from fall 2023 and before that. It was our
favorite playground for 1.5 yr old and up but not any more. It's also one of the safest
playgrounds in the area for the simple fact it isn't right next to a highway or major road.

We were very sad with the changes made at Prentice Park playground. So much smaller than
it was. My kids loved that park and it was the best one in Ashland. Need to have things do
younger kids <5 at prentice park playground. The beaches in Ashland could use some cleaning
up and beautification. More summer youth programs. We also need a huge INDOOR
playground for kids. Long winters up here, can’'t always bring kids outside. Also Ashland needs
an indoor pool and rec center!

Prentice Park is horrible. The slide is dangerous. Not little kid friendly.
Needle bins. Maybe they will put them in there instead of on the ground

Please make the parks better for small children. The new playground is terrifying to me as a
mom of a toddler!

Please stop tearing down great playground equipment and adding stuff nobody wants. Thanks
I would like there to be more toddler friendly parks.
Stop ruining playgrounds

Keep/build anything to help people be outdoors more, kids and adults. And maintain parks and
add flowers/vegetation so we can be proud of our town!

Hockey adding it
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4/27/2024 9:20 PM

4/27/2024 7:39 PM
4/27/2024 7:01 PM

4/27/2024 6:23 PM

4/27/2024 6:14 PM
4/27/2024 6:02 PM
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4/27/2024 5:32 PM
4/27/2024 5:25 PM

4/27/2024 5:06 PM
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Incorporate pollinator gardens to replace some of the mowing; replace lighting so that all
lighting is dark sky compatible;

Drugs are a big issue keeping those needles away from kids is priority also having more fun
stuff for kids would be great like a splash pad

Please make prentice park the go to park again. There are no parks in town that are toddler
welcoming with the change in prentice park.

Everyone already pays tons in taxes, isn't there anything Ashland can do for family’s to be
outside more and enjoy themselves where you don't have to pay for literally everything. Or
look for business sponsors etc.

Trees in Ashland parks and public spaces including along roadways is inadequate compared to
other similarly sized communities. Funds such as urban forest grants are available to plant
trees, especially along main corridors like lakeshore drive, Main Street, 3rd street, Beaser,
Ellis, etc.

Most of the playgrounds at the parks that have been replaced in recent years seem to be
suitable for only a younger age group. The bigger kids don't have as many options for park
play, as well as toddler age children. Kids with physical disabilities also struggle with most of
the new playgrounds and being able to get out and play is very important for them as well as
kids of all ages. The parks can get very crowded for how small most of the playgrounds are,
making it almost impossible to go on nice days. Adding more equipment at a few of the parks
for both younger and older children would make for a better experience at the park. My family
very much so enjoys the summer activities options through parks and rec and look forward to
continuing with those. We also utilize the paved trail almost daily. The trail near the pier/ boat
landing is rough in a few spots and could use some attention but otherwise we enjoy having
the trail to use.

Please redo prentice park! The new playground is terrible. The children hate it and it is
dangerous for the younger kids. The old playground was much better and safe. If you have one
goal this year we need a good playgrounds and a indoor playground. These community lacks a
good park with a nice playground that is safe for younger kids.

Regular cheap marketing like social media posts that answer questions people wouldn’t think
to ask - ex. Looking for somewhere to get together? Pavilion rental highlights / gym rental
highlights / whatever - contact us this way to book! Do you guys have equipment rental? That
would be a good one too. Cover the same topics regularly. Even if engagement on posts is low
there will be some people who scrolled past without engaging, but did see it and now have a
seed planted. Even if something really should be replaced or updated, keeping minimum
standards of clean and maintained shows the community members that care about it that it is
still cared for and they’re not forgotten! The East End park was super poorly maintained a few
summers ago and it reflected badly on the city in general If a small project (like painting or
anything else most people can do) would be an improvement, attempting to gather volunteers
to eliminate labor costs and make it possible should be considered. The east end park had a
really good community turnout when the college was doing that project. | would volunteer an
hour or two of my time to improve a park :)

More investment in outdoor activities for kids and adults

Stop tearing down all the parks and putting up junk. Prentice park was a park for all ages. |
frequented it daily with my children 4&2 for hours as it's safe away from the road, multiple
slides, and out of the wind with shade available. Now there’s 1 slide that isn’'t even age
appropriate for my 4yr old. Do better.

We truly need more for little kids to do in the area. The lake is constantly closed because it's
contaminated, or it's too cold. It's not always feasible for little kids to use. The splash pad is
so needed and should be a big priority for the community. And we need more for indoor
raindays. The kids are the future of this community, and there truly isn't much offered for them
in the area. Other than playing at a park outside, you have to travel out of town for children’s
museums or indoor children’s activities.

Prioritizing safety. Often times there are individuals at parks who are not there because of
children , ex. Sleeping, iv/drug use

Make a map of all listed parks and put it out to the public so they know all the different park
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options and amenities. Don't participate in no mow may. The parks looked terrible and when
they finally were cut the clippings were so thick they could have been picked up!

Please finish one task at a time. We need a new dock at Pamida Beach but there was also
supposed to be a splash pad completed last fall that never happened but there are a ton of
other projects that have been started. When will anything be finished and usable?

I would like the parks to have something for all ages. The new park at prentice park is so tiny
we rarely go there now. We used to use it for birthday parties but there’s not a lot for the kids
to play on now. | would also like to see something for bigger kids. A trampoline park, ninja
warrior course or something like that for multiple ages to enjoy

My primary priority is to improve park safety for the entire community. The issue of
homelessness is causing serious safety worries among park visitors.

Would like the city to prioritize the repair or replace the Mazlowski boat launch.

When you are doing this survey, you should provide a map of the parks. We don't know all the
technical names of the parks. Also, when they city participated in "no mow May" the parks
looked terrible. And then once they did finally get mowed, the grass clippings weren't picked
up. So the kids are running through month long clippings and it was so messy. And they parks
looked neglected.

NA

We need a large indoor space for winter months. BBC doesn’t cut it. Check out Little Neechers
in Duluth. We need the splash pad moved off the lake because the wind off the lake 90% of
the time the wind is awful. We need things repainted or vile words covered up weekly, or every
other day. We need prentice park to be like | used to. Much much larger.

Get rid of the junkies and drug paraphernalia. Deal with the crime epidemic. Reopen the ordoc
to residents

We love the parks that have options for both big and little kids! We really liked the old structure
at Prentice Park. Big fans of martial arts at the Bretting Center.

Please coordinate with other groups (dance, hockey, martial arts, etc) as a one-stop-shop
fornparents to know what activities are available for their children. Even if true coordination
doesn't happen, having information about them would be so helpful.

Really want to see the splash pad complete!!
The city needs to focus on funding for the boat launch. A huge percentage of taxpayers use it .

The Ashland is in need of a community pool that provides swimming lessons. | make me sad
to think about all the people in Ashland who don’t know how to swim. Many people would be
happy with an outdoor community pool that was just open in the summers where swimming
lessons could take place.

The addition of community access to a pool should be at the top of the list!
Outdoor rock wall, out door go carts

There need to be park options for toddlers. Safe, manageable, yet interesting. The kreher park
play area and the park at bay view are currently great for the 2-5 ages. The reconstruction at
prentice park was unfortunate. Moving forward | hope we can at least have diversity among the
city parks.

Update!

Up keep of ball parks so kids can play (weeding, grooming, bleacher repair) Rules that force
dog pickup by dog owners (garbage cans available year around at parks)

I would like to see a complete waterfront plan completed particularly between Ellis Ave and
Bayview Beach, there are several projects not completed in that area or in need of repair. The
boat landing- not completed at Kreher Park and the pier which is in need of repair at Bayview
are a couple examples. We should be looking at expanding and upgrading Kreher Park
Campground, but before doing that let’s get a complete plan so we are not wasting time and
money! | hope the goal of this survey is to assist in prioritizing our park needs. | then hope the
City Administration uses this tool and integrates it with its long range City planning. We don’t
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need more, parks or facilities to maintain we need to keep what we have up to date, clean and
as Maintenance free as possible.

Repair Bay View Park dock, for use. Also, consider adding a lifeguard, for the swimming area
of Bay View Park!!!

a better cross walk signage/caution lights for the crossing of Hwy 2 trail on the East end of
Ashland near Wal-Mart

We need fenced in parks for the kids. There are no parks in Ashland that have a fence around
them and they are all on busy streets. We need some type of fence to ensure children’s
safety.

Fix prentice park. Such a joke of a new playground. Fence in Pamida park since it's on the
highway.

| believe the our parks & rec department is doing a wonderful job.

Look carefully when upgrading or replacing playground equipment. Prentice Park is no longer
the wonderful or functional playground it once was. Or even very safe. And the setup at
Sandbar rates very low on safety. Besides the slide faces the sun all day and gets
dangerously hot for sliding.

| think that we should provide a robotics team at the Bretting Center using Lego’s FIRST
Robotics League. The school is not providing this and many good schools in WI are teaching
coding and building robots and competing setting students up for so many successful
opportunities later on.

Thank you for your hard work!

I was very sad and disappointed with the new equipment at Prentice park, we went from having
the best park in town to only one thing you can climb up. And it's too big for the little kids and
too hard for big people to get up. | really wish more of a survey or something had been sent
out.

You need to maintain the beaches better and keep the parks clean.

Focus on the basics- trash, weeds, broken stuff. Quit scalping the grass all summer and
spend that time picking up garbage!!!

Thanks for the great parks!

The lakefront is our best asset, when people come through town, bathrooms should be open
and facilities should be in decent repair. What's the story with the dock at Pamida Beach?

More weekend activities for pre-school children would be greatly appreciated

The duck and goose poop on beaches in the summer is terrible. It is so nice to be able to bring
kids and bhabies to spend the day at the lake, but the amount of feces there is pretty bad. Also,
on the paved paths. We like to walk/rollerblade on the paved paths and it's disgusting rolling
into all the crap. Also, the homeless seem to camp out in certain spots along the
lake/lakewalk. | have great concern about bringing my children biking etc down along those
paths.

We need a pool and more spaces for our older children.

The playgrounds are not friendly to kids 5 and under. Now that Prentice Park equipment has
been replaced my two youngest children can't use the slide.

We enjoy the summer programs, but would pay more for them if tmit spared the parks and rec
budget.

Prioritizing repairs for handicap accessibility and long-term maintenance is great!
We like activities

Is it possible to divest from underutilized parks (ex: Menard Park)? Appreciate the work that
the city does to maintain the parks.

Maintaining beaches and parks.. Open up dock at Bay View. Clean sand at beaches and better
activities at the playground, like prentice park used to be.
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It would be great to get kayak storage near the lake at the Hot pond or Kreher... it's crazy that
Ashland is on the water and there's nowhere to store or easily launch a kayak. Please don't
turn the hospital ski trail into mountain biking. There's nowhere to ski in Ashland and driving all
the way to Ashwabay on a weekday isnt easy if you have a 9-5 job. We need more attractions
for the community on the water, not more RV parks for tourists. | walk the waterfront daily and
go through Kreher... it's not made for residents and the waterfront needs something that draws
residents there. Could we plow or groom the lakefront trail in the winter? Would be great to
make that easily accessible year round. Please address the drainage sludge on the new
superfund site boardwalk - every time it rains that makes a 15 foot wide swath of slippery
sludge that walkers and bikers have to go through - its bad design that wasnt built to go under
the pavement

So disappointed with the new prentice park play ground. My 9 year old grandson was to big for
it and couldn't fit to get up to the slide. My 5 year old was scared to death of it. Please make it
closer to what it was before. There was fun for all ages and the absolute the best park was had
in the area

Public input on playground equipment choices. Grooming or clearing the waterfront trail for
winter use. A playground with a bathroom open during winter. Newsletter sent to homes with
upcoming events and offerings.

I think we could definitely partner with other organizations and businesses to do clean up, work
days, etc.

Walking, biking, jogging, running, snow mobile trails, fatbiking are all great uses for multi-use
trails and paths. Maintaining existing paths and adding new paths affects multiple groups of
people.

Sidewalk/bike trail to Bretting's
Extension of access to bike trail to the Brettings plant

| believe that community input can inform how to prioritize recreational facilities and
programming. | believe all the items above are important and believe the City should try to find
ways to have the biggest impact for each dollar invested.

City park staff are amazing! Thanks for all you do! More bike-related facilities. Bike park, MTN
bike trails, Bay City creek trails.

We need more Amenities for bikes, especially for off road/MTB riding.

Boat launch fee is fine
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GENERAL MAINTENANCE GUIDELINES

QUARTERLY

TASKS

@

Inspect and maintain
HVAC and Plumbing
systems.

@

Lubricate moving

Empty trash and Inspect and Maintain

recycling bins. Sports Courts. parts on playground
equipment.

_— ©)

Check and maintain
fire extinguishers and
safety equipment.

@

Inspect and maintain
park fencing and
gates.

Inspect and Clean
Park Furnishings and
Structures.

Clean and Restock
Restrooms.

ANNUAL

TASKS

Check Lighting, Replace @
Bulbs. Review and Update

Maintenance Plan.

@

Check for and Inspect gnd Maiqtain Conduct staff training
Remove Litter. Sports Field (during on procedures and
season). safety protocols.

(@ ®

Park Vehicle Perform repairs
and Equipment or renovations as
Maintenance. needed.
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GENERAL MAINTENANCE GUIDELINES

Annual and perennial
plantings.

WINTER
TASKS

Prune shrubs and Indoor facilities
trees. maintenance and
repairs.

Beach cleaning.

Inspect play
equipment and
replenish wood
surfacing.

Prepare sports fields
for use.

Inspect irrigation
system.

Aerate and fertilize
lawns.,

Prescribed burns/cut
down prairie vegetation

Winter snow removal
(as needed).

Winterize water
systems and
buildings.

Maintain and inspect
water features.

Plan and schedule
major projects.

Fall clean up and leaf
removal.

Organize volunteer
groups for regular
maintenance.

Prepare sports fields
and courts for winter.
Prepare campgrounds
for winter.

Prune trees and shrubs
Conduct staff training

Water plantings as
needed.
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Ref: 2025-142 COMMITTEE AGENDA:
4.F. (6/10/2025)

SUBJECT: Chapter 507 (1691) Operation Of All-Terrain Vehicles (ATVs) And Utility-
Terrain Vehicles (UTVs) (Police Department)

RECOMMENDATION: Discussion Only

DEPARTMENT OF ORIGIN: Police Department

CLEARANCES: Mayor

EXHIBITS: 1. Designated All-Terrain Vehicle Routes -
Map approved 10-28-2008, updated 9-08-
2009

COMPLIANCE WITH STRATEGIC
PLAN:

SUMMARY STATEMENT:

The Police Chief is requesting discussion regarding the operation and routes for ATV/UTV use
in the City of Ashland.
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Ref: 2025-144 COMMITTEE AGENDA:
4.G. (6/10/2025)

SUBJECT: Review and Discussion of the Progress of the City Administrator's
Goals (Mayor)

RECOMMENDATION: Discussion Only
DEPARTMENT OF ORIGIN: Mayor
CLEARANCES:

EXHIBITS: 1. 2024 Goals

COMPLIANCE WITH STRATEGIC NA
PLAN:

SUMMARY STATEMENT:
The City Administrator's role and responsibilities are outlined in Chapter 28, Ashland City
Ordinances, specifically Section 28.04.

In 2024, Councilors were able to offer recommendations to the Mayor regarding the
Administrator's next years' goals. The Mayor asked Councilors this year to complete a
performance evaluation, due to the Mayor on or by June 10, 2025.

A closed session will take place during the June 24, 2025 Council meeting to review and discuss
the Administrator's evaluation results.
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2024 Goals

Individual Characteristics

e Have a more positive demeanor, attend training for dealing with difficult people and
situations.

e Promote Trust and Engagement

Professional Skills and Status

e Serve as Chief Administrator and Managerial officer for the city, directing all departments
and managing the daily operations of the municipality.

e Maintain and update professional skills, through memberships to ICMA and WCMA. Try to
attend both annual conferences.

e Work on continuing educational training

Relations with Governing Body

e Attend all meetings of the City Council;

e Briefs the Council on pending agenda items and other City issues as needed.

e Responds to inquiries and provide Council Members with information on the status of City
operations and projects;

e Provide analysis as needed to assist the Mayor and Council to make informed policy
decisions.

e Council Retreat for this Fall

e Schedule quarterly breakfast with area governments

Policy Execution

e Assist the mayor and city council with strategic and long range planning for the city.

e |nvestigate and analyze the establishment of a municipal court.

e Continuous review of interdepartmental processes for quality control and improvement.

e Make Ashland safer for pedestrians and cyclists.

e Turn Ore dock uplands into a Mixed-Use neighborhood.

e Create a downtown economic development strategy (including infill housing, mixed-use
development, business retention and attraction.

e Implementing services and updates our citizens want to see which also helps to attract more
people and businesses to our community.

Reporting

e Facilitates internal and external communication throughout all levels of the organization.

e Conduct meetings with department heads and key management staff; to focuses individual
departmental efforts on the overall goals and objectives of the City;

e Quarterly update the City Council on the status of the Strategic Plan

Citizen Relations
e Responds to inquiries from the public regarding issues unresolved at the departmental level

Page 179 of 182



10.

Respond to citizen inquiries in a more timely fashion, better follow up, establish a standard
for response time to citizen questions
Continue to identify means to better communicate city business to citizenry

Staffing

Hire, train, evaluate performance, and disciplines senior management and oversees this
process for all City employees through subordinate managers;

Establish policies and procedures for the overall City functions. oversees and participates in
the resolution of inquiries and complaints from the public and other organizations.

Help establish, monitor and evaluates progress towards goals and objectives of city plans.
Engage staff in public safety efforts.

Complete salary survey

Complete collective bargaining agreements for Police and Fire

Supervision

Direct manage and provide direction to all City functions.
Supervise all subordinate department heads and administrative staff.
Establish new annual evaluation process for department heads

Fiscal Management

Coordinate the scheduling of budget meetings; and ensures compliance with all legal and
procedural requirements.

Responsible for the preparation of the annual budget; reviews departmental budget
requests from all City functions for inclusion.

Get MOU with Chamber of Commerce drafted and approved to ensure adequate funding for
Main Street.

Pursue new and alternative revenue sources.

Community

Coordinate the Ore dock and Barron Radiator development projects for the City, including
the planning, design, implementation, and evaluation of construction/renovation of these
projects:

Retain architect for construction documents for Baron Radiator, apply for all applicable
grants.

Serve as a liaison to various civic or governmental organizations and committees, taskforces,
boards, and commissions.

Confer regularly with officials from the other municipalities, chamber of commerce,
authorities, and commissions.

Provide information about City operations.

Participate in discussions and decisions; and keeps the Mayor and City Council apprised of
activities.

Attend more community and business events

Provide administrative support to City project as needed.
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Ref: 2025-145 COMMITTEE AGENDA:
5. (6/10/2025)

SUBJECT: Items for Future Discussion

RECOMMENDATION: As Council Desires
DEPARTMENT OF ORIGIN: Clerk
CLEARANCES:

EXHIBITS:

COMPLIANCE WITH STRATEGIC
PLAN:

SUMMARY STATEMENT:

Below are recent recommendations for conversation for the Committee of the Whole agenda
which are in the works or on a future agenda:

e Process of Property Maintenance Violations/Citations

e Vape Shop Definition and Ordinance

e Development of Municipal Court System

e Vacant Housing Ordinance - Draft for Review

e Marina Property under the Authority of Harbor Commission
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