ASHLAN

Sustainability Committee Meeting
Thursday, December 19, 2024

City Hall Council Chambers — 601 Main St W. Ashland, WI 54806
6:00 PM

Take notice that a meeting of the Sustainability Committee will be held in- person in the City
Hall Council Chambers, with the availability to attend virtually.

To join the meeting from your computer, tablet or smartphone: https://meet.goto.com/740241965. Or
dial in using your phone. United States (Toll Free): 1 866 899 4679 Access Code: 740-241-965

The following items will be considered:
1. Approval of Agenda

2. Approval of Minutes

a. Approval of minutes from the October 24th and November 21st, 2024 meetings
3. Citizen Participation Period

4. Projects/Discussions

a. Great Lakes Friendly Restaurant Certification - Update and Action if necessary
b. Mission Statement - Discussion and Action if necessary
c. Potential Grant Opportunities - Beth Gehred

5. Updates

a. City Solar Assessment
b. Parks Master Plan
6. Items of Interest for Future Meetings

7. Adjournment

The City of Ashland does not discriminate on the basis of sex, race, creed, color, national origin, sexual
orfentation, age or disability in employment or provision of services, programs or activities.

NOTE: Upon reasonable notice, the City of Ashland will accommodate the needs of disabled individuals
or individuals with limited English proficiency through auxiliary aids or services. For additional
information or to request this service, contact the Planning & Zoning Department at 715-682-7041 (not a
TDD telephone number)

Page 1 of 131


https://meet.goto.com/740241965
https://meet.goto.com/740241965

ASHLAN

Page 2 of 131



City of Ashland — Sustainability Committee Meeting
Thursday, October 241, 2024
6:00 pm —7:00 pm HYBRID MEETING:

Meeting Link: https://meet.qoto.com/740241965 | Access Code:
740-241-965 - CITY COUNCIL CHAMBERS (601 Main Street W)

Energy Action Plan, 25x25 Plan, Sourcewater Protection Plan linked here:
https://sites.google.com/view/ashland-sustainability/themes

Present: Charlie Ortman, Amy Amman, Beth Gehred, Brant Kucera (City Administrator), Steven
Wiley (Planning and Development Director)

Absent: Kelly Westlund

Agenda

1) Approval of Agenda

2)

3)

4)

Chair Ortman asked for approval of the agenda. Salmon-Tumas moved and Gehred
seconded. Motion carried 4-0.

Approval of minutes from the August 22", 2024 meeting

Chair Ortman asked for approval of the minutes. Salmon-Tumas moved and Gehred
seconded. Motion carried 4-0.

Citizen Comments

None

Projects/Discussions

a) Great Lakes Friendly Restaurant Certification — Presentation, Discussion, and Action

if necessary

CJ O’Brien Weddle is with Surfrider and Bob Pokorney is the local chair of the
Duluth chapter. They provided an overview of Surfrider. It is a non-profit
organization with a powerful activist network. There are 10 regions, 80 chapters, and
130 plus student clubs. It was established in 1984. A goal is to help move the needle
on plastic reduction. O’Brien Weddle passed it over to Pokorney. Bob Pokorney is
the Chair of the local Duluth Chapter. He was born and raised in Duluth. Currently he
was visiting family on Madeline Island. He is currently a nurse but has worked as a
mariner on Lake Superior, and worked as chair of the chapter for 5 years. The chapter
is made up of kayakers, swimmers, and other people who recreate on Superior and
want to protect it. They do beach clean ups, educate people on environmental
concerns, and their big triumph was to get the beach act passed at the federal level to
give the MN Dept of Health funds to test water quality on Superior. The Great Lakes
Restaurant Initiative is new for them. They are hoping to grow the program. They
wanted to start in Duluth for a couple reasons. Restaurants create a lot of plastic waste
and they want to reduce this. Duluth has changed in the last 15 years. People come to
Duluth to recreate on the water but also pass through. They noticed that the draw for a
lot of visitors is that tourists are really drawn to the lake and water. This is the real
reason people come there. Pokorney used to give sailboat tours on Lake Superior.
People asked what they could do to preserve it. It is easy to go and spend money with
family but not feel you are connected to the place. It became clear there is a need for
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this. Reduce plastic and give visitors a way to feel good about their visit. O’Brien
Weddle can go through what the process looks like for restaurants. Often restaurants
do not have a lot of time but hPokorney will often hear how easy it was to go through
the process. O’Brien Weddle explained that the Great Lakes program is spin off of
the Ocean Friendly program. It makes sense to have a Great Lakes Friendly name and
logo. They provide a simple straightforward framework for restaurants to make the
switch. It is technically not a certification. This is more so a recognition program
Surfrider runs. Nationally they have 560 restaurants and counting. The restaurants
probably serve 36 million single-use plastic free meals per year. They have a lot of
different businesses in the program. The Great Lakes Friendly Restaurant process has
the following steps:
1.) Identify lead or committee to recruit restaurants.
2.) Compliant restaurant signs up via online form
3.) Restaurant featured on map. Gets access to brand portal and use logo, vendor
discounts.
4.) Compliance check within the 1-year membership
5.) Restaurant renews after 1 year. Membership is up. Repeat steps 2-4
Membership lasts one year. Surfrider periodically checks in with them. They send out
automated emails. A volunteer works with businesses to make sure they are renewing and helps
with the process. There are 7 mandatory criteria:
1.) Only reusable food ware for onsite dining.
2.) Paper straws only available on request or naturally occurring material straws.
3.) No plastic bags for takeout.
4.) Single-use utensils, straws, condiments, accessory items only available upon request
5.) No Styrofoam used at all
6.) No beverages sold in plastic bottles
7.) Proper recycling practices.
Optional Criteria - Choose at least 3
1.) Discount for customers with reusable items
2.) No single-use or bio-based plastic containers
3.) Energy efficiency efforts in place
4.) Water pollution and conservation mitigation efforts in place
5.) Vegetarian and vegan options offered regularly
6.) Pre-packaged items not sold in plastic
7.) Composting efforts in place
8.) All seafood is “best choice” or “good alternative” as defined by Seafood Watch or locally
sourced
Ortman asked on optional ones if they were selling for example chips in plastic bags would this
exclude a restaurant completely or do they just have to follow three other optional items?
O’Brien Weddle explained that they just have to ensure they are following three optional ones.
Gehred asked if someone is actually monitoring to ensure that a restaurant is up to date or if they
expire are they kicked off the map? O’Brien Weddle answered that once they expire they are
automatically off the map and Surfrider also asks for compliance checks. O’Brien Weddle
manages the data and makes sure up to date info is there. She manages the database. Salmon-
Tumas asked if there is a cost to restaurants at the signup stage or renewal. O’Brien Weddle
stated that it was completely free to join and there was no financial requirement. She showed the

Page 4 of 131



surfrider.org/gflr signup page. It takes only a minute to complete for busy restaurant owners. The
restaurant benefits: Surfrider mails a decal the restaurant can put up. They have table tents and
are listed on national and chapter websites. There are vendor discounts on sustainable restaurant
to go products. Surfrider is a nationally recognized nonprofit. There is a lot of visibility that can
happen. Food trucks can be registered as ocean friendly if they meet criteria. Bars also. Great
lakes Friendly Resources are available also. The next steps of how we can help: It is important to
develop goals and objectives. How many restaurants do we want to recruit? Identifying activities
built around achieving objectives. Creating metrics for success in activities. Help with material
assets. Determining how we will assess the program. Pokorney stated that he had nothing
additional to add. Amman thanked O’Brien Weddle and Pokorney for the presentation. She
stated that they mentioned us joining up with the chapter Pokorney is a Chair of. She asked if
this was still on the table. Pokorney answered that it was and Ashland would not have to start a
new chapter. Ortman asked who joins a chapter and what the role is of a chapter. O’Brien
Weddle answered that restaurants become a part of the Great Lakes program but can also be
volunteers and go to chapter events. Pokorney explained that their chapter has been in place for 5
years. The way people find us is out in the community in the water. They introduce things via
word of mouth and are excited about getting new people. They have retirees that are passionate.
Once folks are members of the chapter they can take part in events. They take part in beach
cleanups for example. People are taking part in educational programming, beach monitoring, and
get-togethers. Ortman asked about advocacy and advertising/promotion. Pokorney answered that
these were functions of the organization. Ortman does not see an enforcement arm in the chapter.
Pokorney replied that for regional purposes it would be him. It could be an unannounced visit or
an ongoing conversation. He checks in with managers from time to time to ensure they are still in
compliance or help keep them in compliance. Ortman asked if there has been a case of mid-year
someone not playing by the rules. He wants to see how the program manages itself. O’Brien
Weddle stated that goal is to create relationships with these restaurants. It is usually a fairly easy
conversation checking in with them. They will work with restaurants or take them off the map.
Sometimes supply chains are a problem. The Chapter wants relationships versus taking off a
bunch of restaurants. Ortman asked how many people we would need in Ashland and if
Pokorney would be able to do it or we would we need a designated person like Amman or
himself. Pokorney would be excited to help in anyway he can to introduce the program to
restaurant owners. We probably have pre-existing relationships already but he is happy to help.
Ortman stated that we just have to find a champion. Pokorney is happy to serve as the closest
point of contact. Ortman summarized that we would join Pokorney’s chapter, take literature, do a
test meeting, go to a restaurant and recruit them. Ortman stated that we can touch base in a
couple of months. O’Brien Weddle asked if we want to do some recruiting of restaurants or try
one out. What do we see as a best-case scenario? Ortman stated that we will have a meeting and
if Surfrider can provide recruiting materials, we can go ahead and try. The City cannot be the
focal point because staff are busy. The Committee can try. Pokorney explained that he has had
most success in the beginning of fall and winter. Get set up over winter so we can unveil when
we get going in spring. Ortman can think of a restaurant and store that meet criteria and
suggested swing at low hanging fruit. O’Brien Weddle and Pokorney thanked the committee and
the committee thanked them. They left at 6:45 pm. Ortman asked for thoughts from the
committee. Amman is glad we got to hear the presentation and got a taste of the program. She is
happy to be a member and then tie back to how City can support it with tourism, etc. Get people
to sign up and then promote that we have it here. Ortman does not anticipate problems especially
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since O’Brien Weddle was willing to help. Access to eco-friendly stuff is important. Amman
stated that we have a composting facility here but they are specific on what can go there. Ortman
asked if the committee wanted to have another meeting. Gehred stated that these national things
are thought through but not easy. If we are going to have impact locally we need engagement.
She suggests we either engage with some excitement or let it go. If we as a committee do not
latch onto it we are not really owning it. Get into it or let it go. State policy may have changed to
allow people to take their own to-go containers. It is important to educate the diners and not put
the entire onus on restaurant. If we are asking restaurants to do something sweeten it with
emphasizing that we are here for them. Gehred asked if we could write a grant to help. She
suggests making it worth it. Ortman stated that we could jump in enthusiastically but he is not
sure how much time we have. He is happy to be involved if enough of us are there. Gehred could
see jumping in and handing this off to an enthusiastic group. Ortman suggested maybe sitting
down with the Black Cat owners and seeing what they think. Amman was cautious about the role
of the committee. A suggestion was made to come to next meeting with list of all the people we
could talk to including businesses, Northland, food trucks, etc.

5) Potential Grant Opportunities — Beth Gehred
Gehred brought a handout and passed it out to the committee. If money would help it
would be good to explore it. She highlighted 3 foundations she thinks we would have
success with. Gehred is a good grant writer and is happy to write a grant. She stated that
the applicant would be the sustainability committee. We have 501c3 equivalency. She
wants to dream as a committee without the constraint of needing money. Sometimes
things are lacking passion, skill, and leadership. Gehred gave a summary of these. Local
grants are far easier to get than national or state ones. When we come up with a project
where the problem is money, go here. Amman asked about options if we decided to
replace lights in parks for example. Gehred suggested researching which lights, the
number, and if we have Public Works support.

6) Update — City Solar Assessment
Wiley updated the Committee on the status. Gehred stated that Bad River was working
with muGrid so we can learn from them. Salmon-Tumas stated that it was exciting. She
was looking back at the Energy Action Plan. We want to capture progress. The question
was whether this ties back directly enough. Gehred explained that Fort Atkinson did the
same thing. The WWTP there was a top user and pump station. Plans have been done
everywhere. There is still a 13-17 year payback so it can often be challenging. She stated
that we have to frame it properly.

7) Mission Statement
Ortman asked if we want to shove this to the next agenda. Gehred stated that we can
shove it to the next one. Ortman provided his draft.

8) Future agenda items
These include the mission statement and Great Lakes item. Kucera wanted to talk about
mowing at a future meeting. The message is not getting out on why we are doing
something or not. Ortman explained why we are not mowing some areas. There is
controversy. Kucera stated that the education is not out there. Opinions on aesthetics are
out there. The question came up of whether we look at different locations. Kucera wanted
to talk about No Mow May and this at some point. Reduced mowing of some parks came
out of the city. Gehred asked if we can have a map of the City showing where these are
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when we discuss. Ortman and Kucera answered yes. Kucera mentioned that the City is
applying for a $25,000 grant to remove rectangular brick areas to plant them with native
plants downtown. Ortman asked Wiley to summarize the next meeting agenda. Wiley
did. Amman stated that she will reach out to Black Cat management.

9) Adjournment

Ortman asked for a motion to adjourn. Salmon-Tumas moved and Amman seconded. The
motion carried 4-0. Meeting adjourned at 7:17 pm.

Recorded by:

Steven D. Wiley, AICP
Planning and Development Director
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ASH[AND

City of Ashland, Wisconsin ~ Parks and Recreation Department
400 4™ Ave West Ashland ~ WI 54806 ~ www.coawi.org

JOINT MEETING OF THE CITY OF ASHLAND’S
PARKS & RECREATION and SUSTAINABILITY COMMITTEES
THURSDAY NOVEMBER 21 6:00-7:00pm
CITY HALL COUNCIL CHAMBERS or VIRTUALLY
Microsoft Teams

Present: (Parks and Recreation Committee) - Mike Amman, David Ullman, Nancy Sztyndor, Lauren Martinson, Jen Weiler,
Kevin Seefeldt, Axel Peterman (Community Garden Representative)
(Sustainability Committee) — Charlie Ortman, Amy Amman, Meghan Salmon-Tumas, Beth Gehred

Absent: (Parks and Recreation Committee) — Philomena Kebec
(Sustainability Committee) — Kelly Westlund

Others Present: Sara Hudson-Parks and Recreation Director, Steven Wiley-Planning and Development Director, Dan
Homola-Facilities Foreman, Emily Soderberg-Project Manager — MISA Professional Services (attended virtually), JoAnn
Erickson

I. Call to Order:
Parks and Recreation Committee Chair Mike Amman called the meeting to order at 6:00 pm.
a. Roll Call: Quorums were declared present for the Parks and Recreation and Sustainability Committees.
b. Agenda Modification: Chair Amman asked if anyone had any changes to the agenda. None were proposed.

Il. Public Comment Period: There were no public comments.

IV. Business Items:
Discussion and Possible Action on the City of Ashland’s Parks Master Plan
Hudson had Emily Soderberg from MSA Professional Services present the draft Parks Master Plan. Soderberg
presented on the plan purpose, planning process, and the intent of creating a sustainable framework for
managing Ashland’s Parks and Recreation assets. Soderberg explained the kick-off and public engagement
process behind the plan. David Ullman arrived at 6:03 pm. Soderberg explained that Chapter 2 of the plan was
the data analysis and needs of the project. She and her team had looked at national data also to compare data
points and see where our community is relative to others across country on Parks and Recreation amenities. The
analysis included an assessment of parkland acreage per 1,000 residents. Axel Peterman arrived at 6:04 pm.
Based on Ashland’s 2024 WI Department of Administration population counts the analysis comes out to 32 acres
of parkland per 1,000 residents here. That rate is much higher than the majority of jurisdictions similarly sized.
Soderberg explained the standards from the National Parks and Recreation Association (NPRA) for minimum
thresholds we should be going for. She presented a table to show the difference between Ashland’s figures and
what the standard from the NRPA is. Soderberg wanted to incorporate figures from the City’s 2025 budget that
will be released. Additional tables presented show where Ashland’s staffing and budget compare to other
jurisdictions. Ashland has 5.83 FTEs per 1,000 residents which is below similarly sized communities. Ashland
relative to other communities nationally has less staff and generally fewer financial resources to maintain a larger
park system relative to its population size.
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Chapter 3 is the park by park inventory. Soderberg toured all parks with city staff earlier in the year. She showed
pictures from her site visit. Chapter 4 of the plan summarizes community feedback. Soderberg explained results
from the survey. The planning team received over 400 responses from the survey. Chapter 5 lays out goals and
policies along with general maintenance recommendations. The maintenance guideline appears in the appendix
of the plan draft. Chapter 6 dives into implementation. Some implementation strategies include a turf to prairie
conversion strategy and Parkland decommissioning strategy where deemed appropriate. The City has an
overabundance of park facilities relative to population size. The planning team analyzed whether any properties
are underutilized and could be candidates. Soderberg showed the three facilities. The next steps are to finalize
the plan document, present it to COW/Council, incorporate information to satisfy Comprehensive Outdoor
Recreation Plan (CORP) requirements, and send the final plan back to the Parks and Recreation Committee and
Council for adoption. Soderberg explained the requirements of the Parks Master Plan vs. the CORP. Soderberg
finished her presentation and welcomed questions and concerns.

Sztyndor asked if we know what the financial savings would be to decommission the three parks? Hudson
answered that we can find out based on mowing time.

Martinson asked about some of the ongoing costs for the ballfields. She is curious how decommissioning one
ballfield plays into the costs but also the use that field is getting throughout the summer. Hudson stated that
when talking about the CIP budget and maintenance it would potentially save us $100k. Northland has two fields
available for public use but organizations do have to pay to use them. We currently have 11 fields so a lot for
community our size.

Gehred stated that she has concerns about the plan. She recommends letting the problem be the solution. The
public engagement was weak. A focus group with like-minded people isn’t a focus group. What about children or
teenagers? What about environmental service organizations? We have a different standard about parkland and
open space pulling their weight economically. She does not think the solution is to take away parks that are well
loved. Make parks more financially sustainable by putting an option in front of people. She is not impressed with
some of the plan recommendations. She asked if Soderberg spent a day at the parks and asked the people that
use them about them. She is not sure about the methodology used for the survey. We don’t say that we should
funnel money back into parks from tourism. Why don’t we decommission some roads which cost us money here?
The plan is not reflecting the will of the people but rather the will of the budget. She loves native plantings but
there is not enough data to prove it will work. Hudson explained that she had gone to the 7t grade class and did
some youth engagement during the process. She did the same activity we did for the public meeting. She had
asked about the students’ favorite things and least favorite things with the Parks and Recreation facilities. Hudson
explained that for us to recoup costs on ball fields our little leagues wouldn’t be able to afford the necessary fees.
She stated that 20 years ago we probably had 20 public works and 20 parks people. Now we are probably at 12.
Gehred stated that she was not seeing enough creativity and depth in the plan recommendations.

Seefeldt liked the report. It covers areas he wouldn’t consider. He explained that he had minimal turnout for
painting the fence at the west end park when they did a workday for this. Of the people that showed up, none
use that park. This type of situation is not sustainable so he is not opposed to the plan recommendations.

Ortman is grateful we have created a plan. He was a native here. If there are no compelling reasons to keep a
park he would advocate for a public hearing to discuss decommissioning. He sees the park by Tomlinson’s getting
used so is surprised to see that in there. He is not surprised on the West End one. He appreciates statistics but
doesn’t like using them to cut or expand the system. He likes that there is a plan here.

Chair Amman mentioned the City having additional acres of parkland. He asked Soderberg in terms of
engagement if she thinks she will be able to do enough with the limited engagement that she could get.
Soderberg answered that she supports additional engagement if we want that. She tried to identify the
properties truly the least used. Soderberg will include all public comments in the appendix for the revised draft.
Chair Amman stated that looking at Prentice and Bay City Creek they are half the acres of our overall total.
Amman explained that 90 acres are mostly forested so be careful when throwing comparables. Soderberg stated
that she could look just at developed parkland and could adjust the analysis. Hudson was going to have Soderberg
do this as part of the CORP update.
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Ullman provided a technical comment. The arts trail is treated as acres in the math but is linear. He explained that
the maintenance on that trail is probably different than that on parkland. It shouldn’t necessarily be added. He is
surprised to see projections of population decline moving forward. What strategies are we using to address
population decline? He likes this plan but wants to see something visionary. We have a mission statement but can
we have a vision statement for our parks also? We can attract people based on our lands and recreational
opportunities we have. He likes the plan goals and believes they are realistic. He wants to see a really visionary
goal. What are we missing; what is going to attract people to Ashland? He mentioned the Bay City Creek
mountain bike trail. It is kind of buried in the plan in undeveloped lands. There is a huge potential draw with it.
Ullman mentioned developing recreation along Bay City Creek corridor. To what extent do we want this plan to
guide us in the next 5-10 years versus do we want this plan to be visionary? Hudson mentioned the community’s
population decline. She explained that we can incorporate this stuff into the CORP which is more visionary.
Soderberg stated that she likes this a lot. There are projects going on and a lot of exciting investments. There are
visionary investments going on in the City. Soderberg tried to make sure mileage for arts trail is not included in
the tables. She stated that she can reformat the table to make it more distinct that the trail mileage is not
included.

Ullman explained that there is true growth and the perception of growth. Using parks is a tool for attracting
people to the community. There is a perception of growth when Ullman goes to Duluth or Ironwood though both
are losing population. This is the case when he sees people using the parks in both places.

Gehred asked if there is there a way to look at how the budget is made out to capture impact of parks. Before we
go to decommissioning do the analysis. How much do nearby property values increase? We have a resource
problem. She would like to see a Friends of the Parks group started. Why do parks struggle to find funding but
when a new dump truck is needed it gets funded? We need to equalize feelings of valuation of infrastructure.

Peterman stated that he did not have the time to read the report but had the impression that there is
equivalency between the park to prairie and decommissioning strategies. He strongly advises against
decommissioning as a general policy. We can’t go back once we do it. He proposed doing parks to prairie rather
than decommissioning right off the bat.

Ortman stated that he is waiting for the climate migration to occur. The City is already doing some groundwork to
try and encourage housing by changing the regulations. He loves the plan but it is tailored to how do we do more
with less. He would like to see the plan show what the return on investment looks like. We need to look at the
one-year debt levy increase to help fund some items. Staff would propose things and Council would decide.
Ortman doesn’t think we use this tool enough. It is not a permanent tax increase. Hudson replied that she thinks
this is our plan for 2026.

Amy Amman asked for clarification that the proposed plan is to not go directly to decommissioning. Soderberg
confirmed this. The parks would still be parks but be a different form of parks. Amman asked if the financial
impact of pollinator habitat restoration was factored in. Hudson answered that we are trying to make it fiscally
responsible to get projects done. We are putting fewer guys on mowers and maintenance guys are doing other
projects that they wouldn’t otherwise do. It is easier to find volunteers to weed versus mow.

Amman asked if we are we being realistic. We have a serious problem with buckthorn. She likes the idea of doing
prescribed fire in some areas. She asked who does this. Hudson stated that the city has a GLRI grant to remove
buckthorn. Some projects in the queue don’t show up in the plan.

Martinson asked if there are opportunities for seasonal employment for mowing operations. Homola stated that
we do have summer hiring. We pretty much take everyone that applies. We dropped the age requirement from
18 to 16. Hudson added that we have become really flexible with seasonal employees. Homala explained that the
parks are getting deteriorated. We have so many but don’t have the funds to spruce them up.

Tumas stated that she has been thinking about playgrounds a lot. It is expensive to maintain and replace them.
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The report has statistics on playgrounds. Many kids want to go to a playground that has other kids there. Tumas
explained that it is not necessarily about having more playgrounds but about having ones that are well sited and
used. Can we take out some equipment or playgrounds that are expensive to maintain? Homola asked if the
school playgrounds are mentioned in the plan. Soderberg answered that usually we focus on the City-owned and
maintained facilities but referenced the school playgrounds in the plan.

Chair Amman stated that based on the comparison done for the plan we are understaffed based on the acreage
we have. Amman asked Soderberg if there is something she sees in other communities where they keep staff
longer. Are there ideas on how others have, maintain, and fund their staff? Soderberg stated that the approach is
to be smarter and more efficient with what we have. An example is reducing mowing. More communities today
are in a similar place as Ashland. Chair Amman stated that he thinks the plan is good and that it is hard to get that
feedback loop showing people are using these facilities, spending money here, etc.

Soderberg stated that Ashland has unique elements that set it apart and draw people to the community. Chair
Amman posed the question of how can we bring the financial reality aspect to the plan and pare it with the
visionary element. Balance a need for fiscal responsibility with vision.

Gehred stated that she thinks a lot about playgrounds. How about when we have to replace playground
equipment we do a Montessori or European approach and this could be attractive for younger children or
disadvantaged children. Celebrate our parks with who we are. Portray the City as succeeding. We need more
help.

JoAnn Erickson asked to speak and explained that she lives on City Heights Road and serves on the Plan
Commission. She has been here almost 30 years. She loves Gehred’s Friends of the Park idea. She is not a fan of
how we have let Bay City and the City Dock overgrow. She stated that we can’t just put out a blanket statement
saying we need volunteers. We need to call them or meet them on the street. It makes them feel needed. We
have stifled volunteers but now since we don’t have workers we want volunteers. We can train these folks. We
have a fantastic group of volunteers. We have to make them feel validated. Most volunteers just want a thank
you and for you to treat them nicely. She loves the plaza park here and the black rock there but there are weeds
growing and Erickson is almost afraid to do anything because she doesn’t know which plantings are good and
which are garbage plants. Why spend money and let things go to pop?

Discussion concluded on the proposed Parks Master Plan. Soderberg stated that she will take the feedback form
tonight and incorporate it in the revised plan. She will connect with Hudson to talk about specific areas of the
plan to expand upon and change based on the feedback. The planning team will determine whether to take the
draft plan to Council on Dec 10%" or in the New Year. We want to see the plan adopted in early 2025 either in
January or March. Soderberg and Hudson thanked everyone for attending.

VI. Comments and Questions

There were no comments or questions.
VII. Adjourn

Chair Amman asked for a motion to adjourn. Seefeldt moved and Weiler seconded. The meeting adjourned at 7:28
pm.

Recorded by:

Steven D. Wiley, AICP
Planning and Development Director
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October 24, 2024 Sustainability Committee Meeting

Great Lakes Friendly Restaurant Certification
Information is from CJ O’Brien Weddle, Ocean Friendly Programs Manager at Surfrider Foundation

Great Lakes Friendly Restaurants webpage: https://greatlakes.surfrider.org/programs/great-lakes-
friendly-restaurants

Quick guide on the criteria to be an Ocean Friendly/Great Lakes Friendly

Restaurant: https://drive.google.com/file/d/1hLquYGQfQ6TZgsvN97EansELwOgR0022/view
Ocean Friendly Foodware Guide 2.0 that goes over greenwashing and foodware options for
restaurants: https://20811975.fs1.hubspotusercontent-nal.net/hubfs/20811975/0Ocean-Friendly-
Foodware-Guide 012924.pdf

Each chapter has their own GLFR program page that shows their specific restaurants:

Northern OH: https://northernohio.surfrider.org/programs/great-lakes-friendly-restaurants
North Shore MN: https://northshoremn.surfrider.org/programs/great-lakes-friendly-restaurants
Chicago (doesn't have any GLFRs right now): https://chicago.surfrider.org/programs/great-lakes-
friendly-restaurants
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https://20811975.fs1.hubspotusercontent-na1.net/hubfs/20811975/Ocean-Friendly-Foodware-Guide_012924.pdf
https://northernohio.surfrider.org/programs/great-lakes-friendly-restaurants
https://northshoremn.surfrider.org/programs/great-lakes-friendly-restaurants
https://chicago.surfrider.org/programs/great-lakes-friendly-restaurants
https://chicago.surfrider.org/programs/great-lakes-friendly-restaurants

Great Lakes Friendly Restaurant Certification

Some background information from Amy Amman on the program:

This program is a spin-off of the Surfrider Foundation's Ocean Friendly restaurant program. All of the
information, including a ready-made list of qualifying criteria to participate, can be found

here: https://greatlakes.surfrider.org/programs/great-lakes-friendly-restaurants

There are 7 mandatory criteria and a pick list for optional criteria for participating restaurants to
achieve.

The benefits to the participating restaurants are outlined
here: https://northernmichigan.surfrider.org/programs/ocean-friendly-restaurants

When | had initially reached out to the Surfrider Organization to learn more about this program in April
of 2023, | met with a Surfrider POC for this program, the great lakes lead based out of Ohio, and the
president/lead organizer working on getting the North Shore MN chapter started. | still have their
contact information, so after we meet this month, perhaps we can invite them to chat with us at our
next meeting? | have not had a chance to reach out to anyone as of yet for this revived effort. At any
rate, they gave me some ideas about how to get off the ground, who to coordinate with, etc.

So far, the program is relatively small around the great lakes, but | wonder if that's because people just
aren't aware of it. Here's a map of the chapter locations from the Surfrider
website https://greatlakes.surfrider.org/chapters

Falls”

Thunder Bay* Timmins»

Val-d'Or=

Sault Ste. Marie» Sudbury*

DuluthI
North Bay*
Ottawa*
1eapolis* =Saint Paul Wausaus

=Green Bay
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Saginaw=*
Hamilton=
Madison* Milwaukees = I'heﬂer' NEW YOR|
Buffalo
Lansing*

Ithaca=

WISCONSIN

Detroit»

IOWA =Cedar Rapids CHICAGOI‘ '
i C Toledo*
ines Cleveland

| hope this will be enough information for our committee to have initial conversations about the
program and how we might want to approach bringing it to our community.
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https://northernmichigan.surfrider.org/programs/ocean-friendly-restaurants
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49 (1906) Sustainability Committee
49.01 Purpose
49.02 Membership And Organization
49.03 Duties
49.04 Meetings And Public Notice
49.05 Quorum
49.06 Reports And Record Keeping
49.07 Referrals To The Committee
49.08 Miscellaneous Provisions
HISTORY
Adopted by Ord. 2018-1906 Adopts Chapter 49. Sustainability Committee. on 6/26/2018
Amended by Ord. 2022-1955 Amends Chapter 49 (2018-1906). Sustainability Committee Ordinance.
Section 49.02(a). Membership and Organization. on 1/11/2022
49.01 Purpose
The Sustainability Committee was created to advise the City of Ashland’s Planning and Development
Department, Ashland Common Council and other City of Ashland Departments to provide and improve
the sustainability resources (including environmental, economic, and social) of the City for the
enhancement of the quality of life for residents, the larger regional community, and visitors. The goals of
this ordinance will be accomplished through prioritizing Ashland’s sustainability goals, completing
annual reviews, organizing sustainability improvement projects pertaining to natural resources,
economic efficiency, and social interaction, and enhancing communication within and between the City
of Ashland and residents. The Sustainability Committee will study and make recommendations regarding
sustainability issues affecting Ashland community members and undertake such projects and requested
by the City’s governing body. The Committee shall, from time to time as it deems desirable:
1. Present or discuss policies and programs affecting all aspects of City sustainability.
2. Recommend cooperation with all agencies, groups, clubs, and individuals concerned with
environmental conservation, economic efficiency, and social organization in the City.
3. Make recommendations to both the Planning and Development Department and Common
Council for maintaining and improving overall quality program/service deliveries.
HISTORY
Adopted by Ord. 2018-1906 on 6/26/2018
49.02 Membership And Organization
1. The Sustainability Committee shall be composed of 5-9 members appointed by the Mayor and
confirmed by the Common Council to serve staggered two year terms commencing July 1st.

Where possible, one member should be a member of City Council, and at least one member
should be a Northland College student.

2. At the first meeting of the committee and the first meeting after July 1 of any given year, the
committee shall elect a chairperson and vice-chairperson.

3. If any committee member has three unexcused absences or resigns, the Committee may declare
the position vacant and request the Mayor to fill the vacancy (for the remainder of the term)
pursuant to the provisions of this section.

HISTORY

Adopted by Ord. 2018-1906 on 6/26/2018

Amended by Ord. 2022-1959 Amends Section 49.02(a). Membership and Organization. on 3/29/2022
49.03 Duties
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https://ashland-wi.municipalcodeonline.com/book?type=ordinances#name=49_(1906)_Sustainability_Committee
https://ashland-wi.municipalcodeonline.com/book?type=ordinances#name=49.01_Purpose
https://ashland-wi.municipalcodeonline.com/book?type=ordinances#name=49.02_Membership_And_Organization
https://ashland-wi.municipalcodeonline.com/book?type=ordinances#name=49.03_Duties
https://ashland-wi.municipalcodeonline.com/book?type=ordinances#name=49.04_Meetings_And_Public_Notice
https://ashland-wi.municipalcodeonline.com/book?type=ordinances#name=49.05_Quorum
https://ashland-wi.municipalcodeonline.com/book?type=ordinances#name=49.06_Reports_And_Record_Keeping
https://ashland-wi.municipalcodeonline.com/book?type=ordinances#name=49.07_Referrals_To_The_Committee
https://ashland-wi.municipalcodeonline.com/book?type=ordinances#name=49.08_Miscellaneous_Provisions
https://s3-us-west-2.amazonaws.com/municipalcodeonline.com-new/ashland-wi/ordinances/documents/1684334502_Seq%20Ord%202018-1906%20Adopt%20CH%2049%20(2018-1906)%20Sustainability%20Committee.pdf
https://s3-us-west-2.amazonaws.com/municipalcodeonline.com-new/ashland-wi/ordinances/documents/1647638218_Seq%20Ord%202022-1955%20Amend%20Ch%2049%20(2018-1906)%20Sustainability%20Committee%20to%20amend%20membership%20Jan%2011%202022.pdf
https://ashland-wi.municipalcodeonline.com/book?type=ordinances#name=49.01_Purpose
https://s3-us-west-2.amazonaws.com/municipalcodeonline.com-new/ashland-wi/ordinances/documents/1684334502_Seq%20Ord%202018-1906%20Adopt%20CH%2049%20(2018-1906)%20Sustainability%20Committee.pdf
https://ashland-wi.municipalcodeonline.com/book?type=ordinances#name=49.02_Membership_And_Organization
https://s3-us-west-2.amazonaws.com/municipalcodeonline.com-new/ashland-wi/ordinances/documents/1684334502_Seq%20Ord%202018-1906%20Adopt%20CH%2049%20(2018-1906)%20Sustainability%20Committee.pdf
https://s3-us-west-2.amazonaws.com/municipalcodeonline.com-new/ashland-wi/ordinances/documents/1649774085_Seq%20Ord%202022-1959%20Amend%20Ch%20194%20(2015-1848)%20Procurement%20of%20Goods%20&%20Services%203-29-2022.pdf
https://ashland-wi.municipalcodeonline.com/book?type=ordinances#name=49.03_Duties

Unless otherwise expressly provided, the Committee may perform its duties without first obtaining the
consent of the Common Council but in no event is the committee empowered to financially obligate the
City of Ashland in any manner without the consent of the Common Council.
1. Prioritize City sustainability initiatives
Promote/disperse sustainability information to local area of influence
Serve as contact for sustainability issues and questions
Organize/Plan sustainability events and programs
Conduct annual evaluations and monitoring of city sustainability goals and projects
. Encourage citizen participation.
HISTORY
Adopted by Ord. 2018-1906 on 6/26/2018
49.04 Meetings And Public Notice
1. The Committee shall meet as determined by the Committee.
2. All agenda items will be reviewed by the Committee Chair for validity and urgency of the
request and determine when and if that item should be placed on a Committee agenda.
3. The Committee shall operate under Robert’s Rules of Order.
4. All regular and special meetings of the Committee shall comply with the public meeting
requirements of Wisconsin Statutes.
5. All meeting notices shall comply with the public meeting notice requirements of Wisconsin
Statutes.
6. All meeting notices and agendas shall be issued by the Planning and Development Department.
HISTORY
Adopted by Ord. 2018-1906 on 6/26/2018
49.05 Quorum
A quorum shall be a majority of the full Committee.
HISTORY
Adopted by Ord. 2018-1906 on 6/26/2018
49.06 Reports And Record Keeping
1. Committee members shall select one among themselves, or the Planning and Development
Department will designate a staff member, to record the minutes of each meeting of the
Committee. A written record of all meetings shall be kept and approved at the next subsequent
meeting of the Committee.
2. Committee reports and recommendations shall be reduced to writing and shall not be included
on a Council agenda until reduced to writing and submitted by the Committee to the City Clerk.
3. The City Clerk is the record custodian for the City. All committee minutes and records shall be
filed with the City Clerk.
HISTORY
Adopted by Ord. 2018-1906 on 6/26/2018
49.07 Referrals To The Committee
The Common Council of the City of Ashland may refer any matter pertaining to City sustainability
programs and projects to the Sustainability Committee for review, study, and reports.
HISTORY
Adopted by Ord. 2018-1906 on 6/26/2018
49.08 Miscellaneous Provisions
If any section, subsection, sentence, clause or phrase of this ordinance is for any reason held to be
invalid, unconstitutional by reason of any decision of any court of competent jurisdiction, such decision
shall not affect the validity of any other section, subsection, sentence, or clause or phrase or portion
thereof.

QU AW
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https://s3-us-west-2.amazonaws.com/municipalcodeonline.com-new/ashland-wi/ordinances/documents/1684334502_Seq%20Ord%202018-1906%20Adopt%20CH%2049%20(2018-1906)%20Sustainability%20Committee.pdf
https://ashland-wi.municipalcodeonline.com/book?type=ordinances#name=49.04_Meetings_And_Public_Notice
https://s3-us-west-2.amazonaws.com/municipalcodeonline.com-new/ashland-wi/ordinances/documents/1684334502_Seq%20Ord%202018-1906%20Adopt%20CH%2049%20(2018-1906)%20Sustainability%20Committee.pdf
https://ashland-wi.municipalcodeonline.com/book?type=ordinances#name=49.05_Quorum
https://s3-us-west-2.amazonaws.com/municipalcodeonline.com-new/ashland-wi/ordinances/documents/1684334502_Seq%20Ord%202018-1906%20Adopt%20CH%2049%20(2018-1906)%20Sustainability%20Committee.pdf
https://ashland-wi.municipalcodeonline.com/book?type=ordinances#name=49.06_Reports_And_Record_Keeping
https://s3-us-west-2.amazonaws.com/municipalcodeonline.com-new/ashland-wi/ordinances/documents/1684334502_Seq%20Ord%202018-1906%20Adopt%20CH%2049%20(2018-1906)%20Sustainability%20Committee.pdf
https://ashland-wi.municipalcodeonline.com/book?type=ordinances#name=49.07_Referrals_To_The_Committee
https://s3-us-west-2.amazonaws.com/municipalcodeonline.com-new/ashland-wi/ordinances/documents/1684334502_Seq%20Ord%202018-1906%20Adopt%20CH%2049%20(2018-1906)%20Sustainability%20Committee.pdf
https://ashland-wi.municipalcodeonline.com/book?type=ordinances#name=49.08_Miscellaneous_Provisions

HISTORY
Adopted by Ord. 2018-1906 on 6/26/2018
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