
Ashland Committee of the Whole Meeting 
Tuesday, September 26, 2023 – 6:00 PM 
601 Main Street W. Ashland WI 54806 
 

   
Take notice that a meeting of the City of Ashland Committee of the Whole will be 

held on Tuesday, September 26, 2023 in- person in the City Hall Council 
Chambers, 601 Main Street W. Ashland, WI with the availability to attend 

virtually. Meeting will begin immediately following the adjournment of the 
City Council Meeting to consider and act upon the following agenda. 

To join the meeting from your computer, tablet or smartphone: 
https://global.gotomeeting.com/join/500263957 

Or dial in using your phone. United States (Toll Free): 1-877-309-2073 Access Code: 500-263-957  

Please contact the Clerk's office if you require accommodations to attend the meeting. 

Tuesday, September 26, 2023 Ashland Committee of the Whole Meeting 
Agenda 

 
  1. Roll Call 
  2. Approval of Agenda 
  3. Council President's Report 
  4. Administrator's Report  
  5. Discussion Items 
   A. Discussion and Possible Action Allowing the Fire Department to Apply 

for a Firehouse Subs Foundation Grant (Fire Department) 
   B. Discussion and Possible Action to Allow the City of Ashland Fire and 

EMS to Provide 911 Emergency Medical Service to the Town of 
Marengo (Fire Department) 

   C. Discussion and Possible Approval of Ashlands Parks and Recreation 
Policy 612: Overflow Camping (Parks & Recreation) 

   D. Further Discussion Regarding Funding for the Vaughn Public Library 
Renovation Project (Mayor) 

  6. Items for Future Discussion 
  7. Adjournment 
 

 

 
The City of Ashland does not discriminate on the basis of sex, race, creed, color, national origin, 

sexual orientation, age or disability in employment or provision of services, programs or activities. 

NOTE: Upon reasonable notice, the City of Ashland will accommodate the needs of disabled individuals or 
individuals with limited English proficiency through auxiliary aids or services.  For additional information 
or to request this service, contact the City Clerk’s Office at 715-682-7071 (not a TDD telephone number) 
or FAX:  715-682-7048 
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Ref: 2023-204 COMMITTEE AGENDA: 5.A. 
(9/26/2023) 

    
   
SUBJECT: Discussion and Possible Action Allowing the Fire Department to Apply for a Firehouse 

Subs Foundation Grant (Fire Department) 
     
RECOMMENDATION: Approval 

 
 
DEPARTMENT OF ORIGIN: Fire Department 
  
CLEARANCES: N/A 
  
EXHIBITS: 1. Firehouse Grants Application and Firehouse Subs 

Foundation Information 
2. Knox Box Key Vault Information 

  
COMPLIANCE WITH STRATEGIC 
PLAN: 

HOUSING: endorse safe and reliable housing 

   
SUMMARY STATEMENT: 
  
The Ashland Fire Department (AFD) is requesting approval to submit a grant application to Firehouse Subs 
Foundation.   
 
The Firehouse Subs Foundation is a charitable organization funded by the restaurant chain, Firehouse 
Subs.  The mission of the Firehouse Subs Foundation is to support local public safety organizations with 
purchases of equipment and tools. This grant does not require a match if awarded nor is there a fee to 
apply.  The estimated time to fill out the application is 15 minutes.  If awarded, some financial information will 
need to be provided in order to confirm that we exist as a public safety entity and to receive payment. 
 
If awarded, the funds would be used to purchase six Knox Box key vaults that will be loaned out to citizens 
living alone at home with mobility issues and who also have required multiple 911 transports.   
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Ref: 2023-205 COMMITTEE AGENDA: 5.B. 
(9/26/2023) 

    
   
SUBJECT: Discussion and Possible Action to Allow the City of Ashland Fire and EMS to Provide 911 

Emergency Medical Service to the Town of Marengo (Fire Department) 
     
RECOMMENDATION: Approval 

 
 
DEPARTMENT OF ORIGIN: Fire 
  
CLEARANCES: Administrator, Finance 
  
EXHIBITS: 1. Town of Marengo Written Request For Service, August 23, 

2023 
2. Town of Marengo Agenda, August 22, 2023 
3. Town of Marengo Proposal, May 23, 2023 

  
COMPLIANCE WITH STRATEGIC 
PLAN: 

GOOD GOVERNMENT: Collaborative relations with 
neighboring communities. 

   
SUMMARY STATEMENT: 
  
Representatives of the Marengo Ambulance Service have approached the City of Ashland Fire Chief about 
providing 911 emergency medical services (EMS) coverage to the Town of Marengo should the Marengo 
Ambulance Service be dissolved. This is a service that the Ashland Fire Department (AFD) had provided to this 
town in the past, up until that town chose to switch EMS providers when they went with Great Divide 
Ambulance Service.  Great Divide Ambulance Service terminated the 911 EMS coverage contract with the 
Town of Marengo in late 2019, leaving the Town of Marengo without an EMS provider. 
 
The Marengo Ambulance was formed and has provided service for its residents for the last two plus years.  The 
number of people needed to provide 24-hour coverage for a small community is not sustainable at a reliable 
level, and the Marengo Service Directors recognize that maintaining the number of people needed to run an 
ambulance service will become more difficult as the average age of the population increases. 
 
When the Town of Marengo approached Chief Wegener about providing EMS coverage four years ago, AFD 
was in the midst of a staffing shortage. Chief Wegener was reluctant to add call volume to the existing staff at 
that time. The Ashland Fire Department will be fully staffed next month and we have four more Transfer EMTs 
and have seven RNs trained and licensed with AFD for interfacility transfers.  The anticipated increase in calls 
is 20-30 calls a year; this can be easily absorbed without the need to add staffing or equipment.  The 
geographical layout of the township and the location of connecting roads will result in approximately 40 minute 
response times for the few residents in the farthest areas of the Town of Marengo.  This response time was 
discussed with residents and town board members at a recent meeting, and they are willing to accept the longer 
response time knowing that a higher level of care provider is responding to their call. 
 
This coverage has been discussed and approved by the Fire Chief, the City Administrator, and the Finance 
Director. Current contracts with neighboring townships expire at the end of 2026.  The Finance Director 
recommended basing the service rate proposal to mirror the numbers in the current contracts for uniformity and 
fairness.   
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Ref: 2023-206 COMMITTEE AGENDA: 5.C. 
(9/26/2023) 

    
   
SUBJECT: Discussion and Possible Approval of Ashlands Parks and Recreation Policy 612: Overflow 

Camping (Parks & Recreation) 
     
RECOMMENDATION: Motion to Approve the Ashland Parks and Recreation Policy 612: 

Overflow Camping 
 

 
DEPARTMENT OF ORIGIN: Parks and Recreation  
  
CLEARANCES: Parks and Recreation Committee 
  
EXHIBITS: 1. Parks and Recreation Policy: 612 Overflow Camping 

Policy 
  
COMPLIANCE WITH STRATEGIC 
PLAN: 

The proposed development conforms to the City of Ashland’s 
Strategic Priorities: Development of the Waterfront. 

   
SUMMARY STATEMENT: 
  
For several years, the City of Ashland campgrounds have seen an increase in use for the months of July and 
August. Many days/nights the campgrounds are full.To assist in helping travelers get off the road, and to get 
people to stay in our fine community, the Parks and Recreation Department has put them in Overflow Camping 
spots. These spots have alternated throughout the years from the hot pong, to the old superfund site, to the boat 
launch parking lot, etc. Since the pandemic camping has increased, this increase (along with the fact that the 
new parking lot on the former superfund is currently under utilized) prompted the need for an Overflow 
Camping Policy to be created. 
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Parks and Recreation Policy: 612 Overflow Camping Policy 

Date Approved: 7.17.23 Approving Entity: Parks and Recreation Committee 
Date Revised:  Approving Entity: 

The purpose of the Overflow Camping  Policy is to ensure that visitors to the City of Ashland are offered safe, 
secure and good quality alternatives to camping in City of Ashland park areas to accommodate the additional 
numbers of camping when designated campgrounds within the City of Ashland are operating at or near capacity.

Conditions:
• The policy relates solely to camping.  No provisions relate to recreational facilities, cabins or self-

contained temporary accommodation. For the purposes of this policy, an RV is a vehicle that combines 
transportation and temporary living quarters for travel, recreation and camping.  

• Campers staying in the overflow camping sites will not have access to water or electricity; campers upon 
payment of the designated fee will have access to the campgrounds showers/bathroom and dump station 

• A campers are permitted to stay a maximum of two nights in the designated overflow camping space(s)
• It is expected that campers in the overflow space(s) will move into one of the City of Ashland’s designated 

campgrounds or traveling to another City/campground with 24 of hours of arrival unless no sites are open 
and the need to stay an additional night exists. 

•  The Kreher Park campground host, Marina Staff and City of Ashland Police Department will all assist in 
the management of the overflow camping sites

o Campers are to check in with the Kreher Park Campground Host to obtain a tag/permit to camp in 
the overflow lot. 

o Campers will make payment at the Kreher Park RV Campground collection box
o Campers are expected to pay the Overflow Camping Fee of $25/night as stated in Chapter 165: 

Comprehensive Fee Schedule of the City of Ashland Municipal Code (Need to update)
o The maximum number of vehicles allowed in an overflow facility area will be determined based 

on allocated spacing between vehicles, size of vehicles (whether they have trailers), turning 
circles, and usable space in the allocated area.  Primary-use activities at the overflow area will 
take precedence at all times.

Designated Sites:
• Overflow Camping for RVs will be in the new boat parking lot at Kreher Park and in the large parking lot at 

Prentice Park. A maximum of 10 RVs between the two overflow locations will be allowed to stay.
• Overflow camping for tent camping will be in the day use area near the large pavilion at Prentice Park. A 

maximum of 2 additional campers will be allowed in the designated tent overflow lot. 
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Ref: 2023-207 COUNCIL AGENDA: 5.D. (9/26/2023) 
    
   
SUBJECT: Further Discussion Regarding Funding for the Vaughn Public Library Renovation 

Project (Mayor) 
     
RECOMMENDATION: 

 

 
 
DEPARTMENT OF ORIGIN: Library 
    
CLEARANCES: 

 

  
EXHIBITS: 

 

  
EXPENDITURES REQUIRED: Discussion and Possible Action 
  
AMOUNT BUDGETED: Mayor 
  
APPROPRIATION 
REQUIRED: 

Council President 

  
TREASURER'S 
CERTIFICATE: 

 

  
COMPLIANCE WITH ORD. 51: NA 
  
STATEMENT OF CONFORMANCE WITH COMPREHENSIVE PLAN: The Mayor requested to return 
this item to the Committee of the Whole for further consideration of potential funding of the Library 
Renovation Project. 
   
SUMMARY STATEMENT: 
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