THE CITY OF ASHLAND WILL BE CONDUCTING THEIR MEETINGS IN PERSON
at
CITY HALL COUNCIL CHAMBERS, 601 MAIN STREET WEST, ASHLAND, WI
WITH THE AVAILABLITY TO ATTEND VIRTUALLY

Please contact the Clerk's office if you require accommodations to attend the meeting.
To join the meeting from your computer, tablet or smartphone:
https://global.gotomeeting.com/join/500263957
Or dial in using your phone.

United States (Toll Free): 1-877-309-2073

Access Code: 500-263-957

ASHLAND COMMITTEE OF THE WHOLE MEETING
Tuesday, May 10, 2022 — 5:30 PM

Please silence all cell phones during the meeting

1. Roll Call

2. Council President's Report
3. Administrator's Report

4. Approval of Agenda

5. Discussion Items

A. Discussion Only to Update Council Regarding the American Rescue Plan Act (ARPA) Funds
(Administration)

B. Discussion and Possible Action to Update Council of the Strategic Planning Year-One Goals
(Administration)

C. Discussion and Possible Action Regarding a Potential Council Retreat (Council President)

6. Adjournment

The City of Ashland does not discriminate on the basis of sex, race, creed, color, national origin, sexual
orientation, age or disability in employment or provision of services, programs or activities.

NOTE: Upon reasonable notice, the City of Ashland will accommodate the needs of disabled individuals or
individuals with limited English proficiency through auxiliary aids or services. For additional information or
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https://global.gotomeeting.com/join/500263957

to request this service, contact Denise Oliphant at 715-682-7071 (not a TDD telephone number) or FAX: 715-
682-7048
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Ref: 2022-090 COMMITTEE AGENDA: 5.A.
(5/10/2022)

SUBJECT: Discussion Only to Update Council Regarding the American Rescue Plan Act (ARPA)
Funds (Administration)

RECOMMENDATION: Discussion Only
DEPARTMENT OF ORIGIN: Administrator
CLEARANCES: Council President
EXHIBITS:

SUMMARY STATEMENT:

In March of 2020, the Federal Government enacted the American Rescue Plan Act (ARPA) which provided
direct funding to municipalities to help mitigate the economic hardships of the Covid pandemic.

On February 22, 2022, the City Administrator shared with Council the potential uses and priorities for these
funds, and briefly discussed future use of funds.

The City Administrator would like to offer an update to Council as to the use of ARPA funds to date.
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Ref: 2022-091 COMMITTEE AGENDA: 5.B.
(5/10/2022)

SUBJECT: Discussion and Possible Action to Update Council of the Strategic Planning Year-One
Goals (Administration)

RECOMMENDATION:

DEPARTMENT OF ORIGIN: City Administrator
CLEARANCES: Council President
EXHIBITS:

SUMMARY STATEMENT:

The Administrator wishes to offer an update and presentation regarding the progress to date of the Strategic
Goals set for the first year.
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Ref: 2022-092 COMMITTEE AGENDA: 5.C.
(5/10/2022)

SUBJECT: Discussion and Possible Action Regarding a Potential Council Retreat (Council President)
RECOMMENDATION:

DEPARTMENT OF ORIGIN: Council President
CLEARANCES:
EXHIBITS:

SUMMARY STATEMENT:

Previous to Covid19 City Councils had retreats for education and team building purposes. I would like to see
council revive this practice. I feel September would be a good time to do this right before budget and gives staff
time to prepare a venue and potential workshop ideas. However if council feels doing a retreat earlier would be
better this could be option we are not confined to doing just one.
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