
Ashland Oredock Charitable Trust Meeting 
8:00 Am Tuesday, September 7th, 2021 

City Hall Council Chambers 
 

Agenda 
 

1. Call to Order 
 

2. Roll Call 
 

3. Approval of Agenda Items 
 

4. Approval of Minutes from June 16, 2021. 
 

5. Financial Updates 
 

6. Project Updates 
 

a. Diamond Access 
b. Stuntz Ave Connector 

 
7. Business Items 

a. 2020 Trust Audit 
b. Discussion and Consensus on the Ashland Oredock Diamond Access Project 
c. Approval to use Trust Fund to Pay for Stuntz Ave Connector Engineering and 

Design Documents 
 

8. Other Business 
 

9. Next Meeting Date.  
 

10. Adjournment 



 

 

 

 

THE ASHLAND ORE DOCK CHARITABE TRUST 

BOARD OF TRUSTEES MEETING MINUTES 

Wednesday June 16 8:30 AM (CDT)  
Ashland City Hall Council Chambers* 

601 Main St West 
Ashland, WI 54806 

 

 

I. Call to order. 

a. Roll Call. 
a. Excused: Lewis, George, Monroe 
b. Accepted: Rivard, LaPean, Pufall, Ronning, Beirl, Hudson, Butler, McBride 

b. Agenda discussion / modification/approval 
a. Approval of agenda with no modifications by Ronning, LaPean. All in favor. 

c. Approval of Minutes – April 21, 2021 Minutes 
a. Pufall, LaPean. All in favor 

 
II. Citizens wishing to address the board on agenda items.  

No one present 
 

III. Financial Updates 

i. President Beirl gave a much abbreviated financial update, with all financial investments totaling 
$2,841,000.  

1. Motion by Rivard, second by Ronning. All in favor to accept abbreviated financial report 
 

IV. Project Updates 

a. Hudson reviewed the project updates from the memo.  
i. Phase 1: Overlook 

1. Three new benches constructed by Guard Manufacturing (Washburn High School 
Construction and Fabrication Class) will be put on the Oredock by the end of July (please 
see attached photo). The City has purchased reclaimed timbers from Crossroads Outreach 
and Lakewood Designs for future park amenities. Lights for the lights towers have also 
been purchased and City Staff is waiting on a call back an electrician for an estimate. The 
Ore chute Donor Wall is also under way. An exoskeleton for the chute is in the process of 
being designed.   

 
ii. Phase 1: Diamond Access 

1. The City of Ashland has applied for a DNR Recreation Trails Project (RTP) Grant for 
this part of the project instead of a LWCF grant. DNR staff suggested this funding 
change. The funding would be used to redo the Waterfront trail from Willis to 9th Ave E 
and create pedestrian access to the end of the Oredock. Estimated funding to be $200K.  

 
iii. Phase 2: Stuntz Gateway/Connector 

1. John Butler, Public Works Director, will be present at the meeting to discuss the updates 
to the Stuntz Ave Connector as we are now calling this part of the project. Butler and 



 

 

McBride have been working with a consultant on how to make the connection possible. 
The possible acquisition of a house along US Hwy 2 would allow safe sight lines and the 
reconnection of Stuntz.  

 
V. Business Items 

a. Continued Discussion on Ashland Oredock Maintenance Fund Creation 
LaPean and Ronning both agreed that there needs to be a maintenance to assist in maintaining the 
Oredock. Butler has started a document that shows an estimate of the basics maintenance costs 
and also the larger long term maintenance costs. The Trust discussed how to go about creating 
this fund. Is it an RTP process, do we keep it local? Butler suggested asking Baker Tilly for ideas 
on how to create the fund and how to go about doing it. City Staff will reach out to Baker Tilly. 
Butler also stated that City Staff are seeking advice from the Trust as to how to spend the Trust 
dollars. Beirl stated how the Trust funds were historically invested. Hudson gave the Trustee 
some homework: based on the declaration of the Trust and the original concept plan what do they 
want to see as the next project phase and how much do they want to set aside to do it. McBride 
asked if the Trust has looked at hiring a firm to run a capital campaign. Trustee agreed that this is 
a good idea. Butler stated that the vision is important for the “ask”, Rivard agreed. Butler stated 
Stuntz Ave reconstruction in 2023. Rivard and Ronning agreed that work on the Dock will help 
the capital campaign and trust in the Trust. 
 

b. Discussion and Possible Action on Potential Property Acquisition for Stuntz Ave Connector 
i. Beirl read the declaration of the trust which states funds can be used for development of the 

Oredock. Beirl stated that the community may approve or disapprove of this decision, they are very 
interested in what the Trust does with funds. Hudson agreed with Beirl that if it turns out great, 
people will approve it it does not the Trust may get criticized but she does feel that the connection 
of Stuntz is important to the community and visitors.  The Trust is in favor of the City pursuing the 
venture. The Trust would like proposal at the next meeting. Pufall asked about other houses along 
Water St and possible acquisition, McBride commented that City has mad inquires with no avail.  
 

c. Other Business 
i. None 

 
VI. Comments/Questions 

a. None 
 

VII. Next meeting date. 

a. End of August/Early Sept. 
 

IIX.           Adjourn. 

 Motion by LaPean, Pufall. Meeting Adjourned at 9:27 am 
 

* Masks will be required for meeting participants who are not fully vaccinated. 

 



Memorandum 

Date:  September 7, 2021 

To:  Board of Trustees 

 Oredock Charitable Trust 

 

From: Sara Hudson 

 Trust Secretary 

 

Re: September 7, 2021 Oredock Charitable Trust Meeting Packet 

 

The following is the information for the September 7, 2021 Ore dock Charitable Trustee meeting.  

 

Financial Updates 

Below are the Financial Investments by the Trust as of 6/30/21 

 

NSB Savings = $     49,131.19 

Bremer = $     

NSB MMA  = $1,495,467.20 

NSB Bus CD = $   259,385.01 

CVB  = $   267,042.27       

SCCU  = $    275,352.49   

NCCU  = $    254,159.08  

Total      = $2,600,537.24 

 

Project Updates 

 

A. Diamond Access 

The City is waiting to hear back on the DNR Recreation Trails Project (RTP) Grant for $200,000. This funding 

would be used to redo the Waterfront trail from Willis to 9th Ave E and pay for railings on the elevated 

walkway of the Diamond Access.  

 

B. Stuntz Ave Connector 

City staff is estimating that construction would be in 2023. The City is still waiting on the DOT’s analysis of 

the collected speed data. This data will let us know the feasibility and cost to reconnect Stuntz. The 

information should be available by spring 2022. 

 

Business Items 

A. 2020 Trust Audit.  

The 2020 Trust Audit was completed by Anderson, Hager and Moe Public Accountants. The Trust needs 

to approve the Audit and preemptively approve payment (TBD) for the services. John Beirl will also being 

bring forth the Wisconsin Charitable Organization Application, making us able to accept donations in WI, 

in the midst of the pandemic the application was not renewed. An approval is needed to reapply and to 

pay the fee ($30). John Beirl has also worked on updating and renewing the Officers and Directors 

insurance for Trustees.  Cost for D&O insurance is ~$1,000/year. 

 

B. Discussion and Consensus on the Ashland Oredock Diamond Access Project 



To date, $1,030,757.00 has been raised towards the Ashland Oredock Diamond Access Project. The Trust 

has allocated $1.6M towards this project. Totaling ~$2,630,757.00. Of this, ~$700,000.00 has spent on 

the 151 Lookout, light towers, ladders, timbers and benches. Leaving ~$1.9M to be spent on the Diamond 

Access project. The last cost estimate (bids) the City received for this project in May 2020 were 

$2,159,815. The estimate included the 1 bridge, estimated to cost $250,000. If awarded the RTP funding, 

an addition $125,000 would be able to add to the project for railings. Making the total dollar amount 

available for the Diamond Access Project to just over $2M. City staff is asking the Trust for approval on 

the idea that we only go as far out as we can on the diamond access project as we currently have funding 

for. So instead of going all the way out to the end, we maybe only make it to 1600’. This still gives people 

access to the diamonds for fishing and gets them closer to the end. Funding to get to the end can be 

found later. City staff would like to go out to bid on this project in early 2022 so it can be completed by 

2023. 

 

C. Approval to use Trust Fund to Pay for Stuntz Ave Connector Engineering and Design Documents 

The City is seeking approval from the Trust to pay 51% of the initial design costs for the Stuntz Ave 

Connector. Total cost of the design is $102,018. The City is asking the Trust to pay $52,437.25. The Trust 

had allocated $333,000 to match the $1M ACOE grant, but the City will now be using utility funds to meet 

the ACOE match. The Trust will have ~$280,563 to put towards a different Oredock Redevelopment 

project.  
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