
City of Ashland- Housing Committee Meeting Notice  
 

A meeting of the Ashland Housing Committee will be held on October 9, 2019, at 8:30 AM in the  
Ashland City Hall Council Chambers (601 Main St. West). 

 
 

Agenda 

  1) Consent Agenda 
      

 

  2) Approval of Minutes 
      

 

  a) Approval of minutes from the May 8, 2019 Housing Committee Meeting  
      

 

  b) Approval of minutes from the June 19, 2019 Housing Committee meeting 
      

 

  3) Citizen Comments 
      

 

  4) Old Business 
      

 

  a) Updates on property maintenance, HIP and CDBG 
      

 

  b) Discussion of homelessness issue and City's role in helping to address  
      

 

  5) New Business 
      

 

  
a) Review and discussion of Community Land Trusts and other innovative 

methods for increasing affordable housing stock  
      

 

  b) Discussion about committee meeting dates and time 
      

 

  6)       Announcements 
      

 

  7) Adjournment 
      

 

 
It is possible that members of and a possible quorum of members of other governmental bodies of the municipality may be in 
attendance at the above stated meeting to gather information or speak about a subject, over which they have decision-making 
responsibility.  Any governmental body at the above stated meeting will take no action other than the governmental body 
specifically referred to above in this notice. 
 

The City of Ashland does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in 
employment or provision of services, programs or activities. 
 

NOTE:   Upon reasonable notice, the City of Ashland will accommodate the needs of disabled individuals through auxiliary aids 
or services.  For additional information or to request this service, contact Megan McBride (715-682-7041).  
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CCiittyy  ooff  AAsshhllaanndd--  HHoouussiinngg  CCoommmmiitttteeee  MMeeeettiinngg  MMiinnuutteess    
 

A meeting of the Ashland Housing Committee was held on May 8, 2019 at  
8:30 a.m. in the City Hall Council Chambers (601 Main St W). 

 

CCoommmmiitttteeee  MMeemmbbeerrss  PPrreesseenntt::    BBeettttyy  HHaarrnniisscchh,,  AAnnaa  TToocchhtteerrmmaann,,  SSaamm  RRaayy,,  LLiizz  FFrraanneekk,,  

MMeeggaann  MMccBBrriiddee  
  

CCoommmmiitttteeee  MMeemmbbeerrss  AAbbsseenntt::  GGiinnggeerr  NNuuuuttiinneenn,,  SStteevvee  PPiieerrccee,,  KKaatthhyy  BBeeeekkssmmaa    
  

SSttaaffff  PPrreesseenntt::    CChhrriiss  LLuueebbbbeenn,,  MMaayyoorr  LLeewwiiss  

  

MMaayyoorr  LLeewwiiss  ooppeenneedd  tthhee  mmeeeettiinngg  aatt  88::3300  aa..mm..    

  

AAggeennddaa  
1) Consent Agenda 

 
 

Motion to approve the agenda by Betty Harnisch. Seconded by Ana Tochterman. Passed 
unanimously.  

 
2) Approve minutes from the March 13th, 2019 Housing Committee meeting 

Motion to approve minutes from March 13th, 2019 Housing Committee meeting by Ana 
Tochterman, seconded by Betty Harnisch. Passed unanimously. 

 
3) Citizen Comments 

 

Wasayah Whitebird, Ashland citizen and Ward 6 Councilperson, inquired about the 
committee’s discussions and role in acquiring additional properties to support public 
housing, and the City’s capacity to buy or purchase housing to be rented as affordable 
housing.   
 

4) Old business 
 

a) Updates on property maintenance, HIP and CDBG 
Chris Luebben provided updates on the process of property maintenance and provided 
examples of how compliance has increased.  With spring and summer approaching 
deadlines will be coming up for larger structural projects that were identified in summer 
of 2018. She will also be focusing on working with property owners of the remaining 
homes rated 5’s and 5+’s (considerably deteriorated, possible candidates for strategic 
demolition) to provide resources and get those moving towards improvement and 
compliance as well.   
Chris Luebben updated the committee on projects that have been lined up, explaining 
that information and an HIP application are provided in all property maintenance letters 
she sends to private property owners. Megan McBride announced that the City has 
tentatively been awarded an additional grant from Associated Bank towards HIP 
projects, and the amount will be disclosed in the next few weeks.  
Megan McBride provided updates on the CDBG program as far as the status of 
applications, one of which the work will be moving forward on for a loan with work 
totaling approximately $26,000.  
 

b) Updates and discussion on implementation of Housing Strategic Plan 
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The committee voiced a desire for discussion at an upcoming Housing Committee 
meeting related to the City’s role in addressing homelessness and explore what other 
communities have done to address this issue. 
 

5) New business 
a) Discuss Health in All Policies project and future actions 

Megan McBride informed the committee that the City has been working with the Center 
for Wisconsin Strategies to develop a project to which they will contribute technical 
assistance if it promotes health and equity at the structural level. The City identified 
housing as the primary focus for this project, and more specifically will be rolling this 
work into the update to the City’s Unified Development Ordinance which will occur in 
Winter of 2019 through spring of 2020. This will include elements of the Housing 
Strategic Plan as well, particularly focusing on expanding the variety of housing options 
available within the City which promote appropriate density and affordability. 
 

b) Discussion of 2019 Landlord Forum  
Topics suggested for inclusion in the next Landlord Forum included: 

 Inviting a City assessor to explain the difference between repairs and 

improvements related  property taxes;  

 Providing a handout on the water utility billing and shut off system to clarify 

what would be within the City’s power to change related to this issue and what 

is regulated by the Public Service Commission (PSC).  

 Inviting Terry Schemenauer with Ashland County Criminal Justice to speak about 

the eviction process; and  

 Present a packet of information for landlords who are considering eviction for 

non-payment of rent or utilities to connect them and tenants to resources. 

There could be a short, very intuitive packet which landlords can have for their 

own reference as well as provide to tenants upon move-in and in the event of 

non-payment of rent or utilities.  

It was also suggested that the City consider hosting a separate forum targeted towards 
tenant to discuss similar topics such as property maintenance, bed bug prevention and 
warning signs, and community resources available.  
 

c)  

6) Announcements  
The Mayor announced that the City is continuing to work on a regional housing initiative to 
attract affordable housing developers to the area as a regional effort. There have been 
discussions about partnering with other Chequamegon Bay communities involved to 
complete a regional housing study. Additional details will be provided at future meetings.  

 

7) Adjournment 
 

Motion to adjourn by Sam Ray. Seconded by Liz Franek. Passed unanimously. 
 

Meeting was adjourned at 9:45 am. Minutes by Megan McBride.   
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CCiittyy  ooff  AAsshhllaanndd--  HHoouussiinngg  CCoommmmiitttteeee  MMeeeettiinngg  MMiinnuutteess    
 

A meeting of the Ashland Housing Committee was held on June 19, 2019 at  
8:30 a.m. in the City Hall Council Chambers (601 Main St W). 

 

CCoommmmiitttteeee  MMeemmbbeerrss  PPrreesseenntt::    SSaamm  RRaayy,,  LLiizz  FFrraanneekk,,  SStteevvee  PPiieerrccee,,  MMeeggaann  MMccBBrriiddee  

  

CCoommmmiitttteeee  MMeemmbbeerrss  AAbbsseenntt::  KKaatthhyy  BBeeeekkssmmaa,,  AAnnaa  TToocchhtteerrmmaann,,  BBeettttyy  HHaarrnniisscchh    
  

SSttaaffff  PPrreesseenntt::    CChhrriiss  LLuueebbbbeenn,,  MMaayyoorr  LLeewwiiss  

  

MMaayyoorr  LLeewwiiss  ooppeenneedd  tthhee  mmeeeettiinngg  aatt  88::3300  aa..mm..    

  

AAggeennddaa  
1) Consent Agenda 

 
 

Motion to approve with May 8th, 2019 minutes tabled to future meeting by Liz Franek. 
Seconded by Megan McBride. Passed unanimously. 

 
2) Approve minutes from the March 13th, 2019 Housing Committee meeting 

Item tabled for a future meeting.  
 

3) Citizen Comments 
 

Wasayah Whitebird asked if the City is able to own rental housing and operate as a private 
landlord. He also suggested that the City should form a City Housing Department to 
specifically focus on housing related issues including increasing affordable housing and 
addressing homelessness in the community. 
 

4) Old business 
 

a) Updates on property maintenance, HIP and CDBG 
Chris Luebben provided updates on the process of property maintenance and provided 
examples of how compliance has increased.  There were discussions about  
Chris Luebben updated the committee on projects that have been lined up, explaining 
that information and a HIP application are provided in all property maintenance letters 
she sends to private property owners. This has prompted significantly more qualified 
applications this year than in past years, so Megan will be working on fundraising and 
projects will need to be prioritized and some will begin to be scheduled out for next 
year.  
Megan McBride provided updates on the CDBG program and told the committee she 
would bring a report from Northwest Regional Planning on loan activity to date to the 
next Housing Committee meeting.  
 

b) Updates and discussion on implementation of Housing Strategic Plan 
The Committee expressed a desire to discuss homelessness prevention and solutions at 
the next committee meeting. 
 

5) New business 
a) Discussion of Summer Landlord Forum and associated survey draft  

Megan McBride provided the committee a draft of a survey aimed at gauging interest in 
various solutions that other communities have enacted to address concerns that are 
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consistently voiced at landlord forums. Committee members emphasized the 
frustrations they heard at the last forum related to the water utility billing and shutoff 
policies and a need to be able to address this in some way at the next forum. A question 
with some background information was provided on the survey along with options 
Megan was able to find that other communities have implemented, but will work to get 
additional information and possibly a speaker from the City to attend the next forum.  

b)  

6) Announcements  
a) Updates on ongoing and future housing developments 

Megan McBride updated the committee that the St. Andrew’s church renovation is 
moving along, the Trudeau Condos at 419 Chapple Avenue have additional units going 
up this summer per their approved site plan, and the former Lakeside Motel (next to the 
Chamber of Commerce on Highway 2) which currently has the boarded up windows has 
been purchased and will be converted into extended-stay specifically marketed towards 
people coming to the area to work in the construction or medical fields.  

 

7) Adjournment 
 

Motion to adjourn by Steve Pierce. Seconded by Liz Franek. Passed unanimously. 
 

Meeting was adjourned at 9:30 am. Minutes by Megan McBride.   
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CDBG Housing Revolving Loan Fund Update  

Activities from March, 2019 to Date (10/3/2019) 

 

Application process: Interested individuals first call Kim Gifford with Northwest Regional 

Planning Commission to briefly discuss the program. Kim goes through 4-5 questions 

(dependent upon if it is rental or owner occupied) to ensure the person would qualify, and then 

sends application out in mail. All interested parties are told that they can receive as much 

assistance as they need to help fill the application out, including sitting down with City staff or 

representative of Northwest Regional Planning Commission to assist in filling it out.  

 

Number of applications sent out since March 2019: 9 

Projects completed since March 2019: 3 

Projects currently in progress: 1 

 

Most common reasons why somebody would NOT be eligible for program (so no application 

sent to them):  

1) Individual not under income limits 

2) No equity in home 

3) Delinquent property taxes 

4) No insurance on home 

5) Not eligible repair 

 

Project activities approved/undertaken since March 2019:  

- Roofing 

- Siding 

- Window replacement 

- Exterior treatment (typically due to significant peeling of paint)  

- Storm doors 
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